WASHINGTON SCHOOL BOARD

Monday, May 9, 2022 at 6:00pm
Washington Elementary School, Multi-Purpose Room.

MEETING MINUTES

In Attendance: Administration:

Board Members: Patricia Parenteau, Superintendent

Arin Mills Jennifer Crawford, Director of Curriculum Instruction
Danielle Moore and Assessment

Eric Hodges Stacey Vazquez, Director of Student Support

Tyler Garvin Services

Laura Botelho Mary Henry, Business Manager

Kelli Colarusso, Principal

1.0 CALL TO ORDER @ 6:00pm
1.1 Pledge of Allegiance
1.2 Moment of Silence

2.0 STUDENT REPRESENTATIVE REPORT - Megan Belanger
2.1 Last week and This week is AP testing
2.2 The band is practicing for their Memorial Day Concert and Graduation
2.3 Prom was last weekend and was held at Pats Peak.

3.0 CORRESPONDENCE
3.1 None

4.0 PUBLIC COMMENT
4.1 None

5.0 NON-PUBLIC — RSA 91-A:3 Il. (b)
5.1 Garvin moved to go into a non-public session citing RSA 91-A:3 Il. (b). Mills
seconds. Motion passed 4-0-0 @ 6:04pm
5.2 Roll
5.2.1 Arin Mills

5.2.2 Danielle Moore
5.2.3 Eric Hodges
5.2.4 Tyler Garvin

6.0 CALL BACK TO ORDER and ACTION AFTER NON-PUBLIC
6.1 Chair Mills called the meeting to order at 6:30pm
6.2 Moore moved to authorize the superintendent to act on what was discussed
and agreed upon in the non-public session citing RSA 91-A:3 Il. (b). Garvin
seconds. Motion passed 4-0-0

7.0 CONSENT AGENDA (requires action)
7.1 Minutes of meeting, April 11, 2022
7.2 Appointments, Leaves, and Resignations
7.2.1  Ann Malone — Special Education Teacher, effective 7/1/2022



7.3 Policies Requiring Action
7.3.1  DAF Administration of Federal Grants — Revision
7.3.2 GBCD Background Investigation and Criminal History Records
Check — Revision
7.3.3 EEAEA Mandatory Drug and Alcohol Testing — School Bus
Drivers and Contracted Carriers - Revision
7.4 General Assurances
7.5 VOTE
7.5.1 Hodges moved to approve the consent agenda minus 7.1 and
7.3.3 as presented. Garvin seconds. Motion passed 4-0-0
7.5.2 Moore moved to approve the Minutes of April 11, 2022 as
amended. Hodges seconded. Motion passed 4-0-0
. Mills moved to amend 8.1.1.1 to “Aron”, 8.1.1.3
“Rebecca”’, and 8.2.1 “March 2023
7.5.3 Mills moved to approve the revision of EEAEA Mandatory Drug
and Alcohol Testing — School Bus Drivers and Contracted Carriers
as presented. Moore seconds. Motion passed 4-0-0.

8.0 PRESENTATION
8.1 Energy Audit — Andrew Hatch
8.1.1 The most recent energy audit was conducted in 2019.
o This audit prompted suggestions on how to correct and
mitigate issues that were found with the building.
8.1.1..1  Updating the lights to use LEDs instead of
fluorescents
8.1.2 NH Saves Program
o Has been reauthorized and is available for future
projects.
8.1.3 The cost of making the suggested changes has increased over
the last two years.
8.1.4 The contractors who do this work are booking out a year in
advance, so the Board would be looking at projects starting in

2023.
8.1.5 Shakes to Shingles has done reputable work around the state
o We had been looking at potentially using this contractor

for some of the suggested work to the building.
8.1.6 Questions
o In order for Eversource to help with the costs of these
projects, would a new audit have to be done?
8.1.6..1 No, at this point a new audit should not be
needed. The last audit on the building was done
in 2019.

9.0 INFORMATIONAL ITEMS and REPORTS
9.1 Enrollment Report — H/D Middle 22, H/D High 44, WES 48 (K-8,1%-11, 2.8,
3.7, 4111, 5= 3)
9.2 Superintendent's Report
9.2.1 General Information
9.2.2 2022-23 Student-Staff Calendar
. See attached sheet
. Amendment to the Calendar
9.2.2..1  On October 20th Early Release Day will be PD
in the afternoon.



9.2.2..2 November 16th Will be the Parent-Teacher
Conferences

9.2.2..3 Two PD Days August 22 and 23 and one PD
day on June 16th.

o VOTE

9.2.2..1 Hodges moved to approve the 2022-23
Student-Staff Calendar as discussed. Garvin
seconds. Motion passed 4-0-0

9.2.3 HD-Washington Facilities Support Agreement

o Tabled to the next Meeting.
9.2.4 HD-Washington IT Support Agreement
o Garvin moved to approve the HD-Washington IT

Support Agreement for the 2023 Fiscal Year as
amended to include “to not exceed $6,500” as
discussed. Hodges seconds. Motion passed 4-0-0.
9.2.5 Monthly Financial Report
o See attached Sheet
o We are looking at around $200,000 that are anticipated
to be in unassigned funds at the end of the fiscal year.
9.2.6 ESSER Update - Mary Henry
o ESSER | - $15,200.88
9.2.6..1  We have $365 remaining unencumbered at this
point.
o ESSER Il - $57,788.82
9.2.6..1 We have $3,310 remaining unencumbered to
use until September of 2023
o ESSER Il - $129,912
9.2.6..1 We have $45,000 remaining unencumbered
with 20% required to go to student services to
be used by September of 2024.
9.2.7 Capital Improvement Plan - James Bailey
o Information of the existing systems in the Washington
Building have been difficult to find.
9.2.7..1  James has been working on documentation of
these systems and the work that has been done
over the years.
o Projects to look at:
9.2.7..1  Water System
9.2.7..1.1 There is a holding tank that has 4
sensors that go to a control panel in the
school building.
9.2.7..1.2 The pumps in the school are aging.
9.2.7..1.3 The sensors in the holding tank have
corroded and have been replaced.
9.2.7..1.4 It was discovered that the school and
Camp Morgan share the same well and
water system.
9.2.7..1.5 This work has also led to the discovery
that the school’s sewage tank levels are
high/full.
9.2.7..1.5.1 We are in the process of
finding out more information
about the work history on this
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and we are trying to find out
where the leach field is.
9.3 Principal’'s Report
9.3.1 April Early Release Day there was a PD day to train on iReady
9.3.2 Spirit Week was a success
9.3.3 Teacher Appreciation Week was wonderful and the teachers loved
everything.

10.0 NEW BUSINESS (requires action)
10.1 Committee Membership
10.1.1 Duncan-Jenkins Trust — 3™ Tuesday of the month at 9:30am

. Hodges moved to appoint Linda Musmanno _to the
Duncan-Jenkins Trust. Moore seconds. Motion passed
4-0-0
10.1.2 Wellness — quarterly
o Hodges moved to appoint Tyler Garvin to the Wellness
committee. Moore seconds. Motion passed 4-0-0
10.1.3 Policy
. Moore moved to appoint Laura Botelho to the Policy

Committee. Garvin seconds. Motion passed 4-0-0
10.1.4 Facilities
. Garvin moved to appoint Eric Hodges to the Facilities
committee. Mills seconds. Motion passed 4-0-0
10.2 Summer Board Retreat
10.2.1 Tuesday, July 12th @ 5:00pm with a backup date of July 13th
10.3 Use of Multi-Purpose Room
10.3.1 You need to have an employee present if someone is using the
building.
o The school is liable for anything that happens in the
building
10.3.2 The Board will have to create a facilities use form that will be used
to request the use of the multipurpose room.

11.0 CONTINUED BUSINESS
11.1 Senior Pizza Party
11.1.1 Wednesday, June 1st @6:00pm

° Pizza from the General Store
. Drinks
o Salad
11.1.2 Total of 11 students would be invited with their families.
o Invitations will go out by May 11th with an RSVP date of
May 20th.

11.1.3 Discussion on Senior Gifts.
11.2 Looking at the Capital Maintenance Plan and potential projects to work on
for this year.

12.0 NON-PUBLIC — RSA 91-A:3 11. (c)
12.1 Garvin moved to enter into a non-public session citing RSA 91-A:3 Il. (c).
Hodges seconds. Motion passed 4-0-0 @ 9:08pm
12.2 Roll
12.2.1 Arin Mills
12.2.2 Danielle Moore

12.2.3 Eric Hodges



12.2.4 Tyler Garvin

13.0 CALL BACK TO ORDER and ACTION AFTER NON-PUBLIC @ 9:18pm
13.1 Hodges moved to authorize the superintendent to act on what was
discussed and decided on in the non-public session citing RSA 91-A:3 II.
(c). Moore Seconds. Motion passed 4-0-0

14.0 ADJOURNMENT
14.1 Moore moved to adjourn. Garvin seconds. Motion passed 4-0-0 @ 9:18pm

Respectfully Submitted,
Megan Fleagle



Washington School District
2022-2023 Student/Staff Calendar
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TOTAL DAYS: 180 Student /186 Staff

NE = New Educators Only
MU = Make-Up Days (additional school days may be added due to snow days)

ER = Early Release for Students / Prof. Development for Staff 9/28, 12/7, 1/11, 2/1; 4/5, 5/10, 6/14 - Parent-Teacher Conferences - 10/20 and 3/23
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Approved by the Washington School Board:
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