
‭Minutes‬
‭Hillsboro-Deering School Board Retreat‬
‭August 1, 2024‬
‭H-DHS Media Center‬

‭Attendees:‬
‭Chris Bober, Board Chair‬
‭Paul Plater, Vice-Chair‬
‭Krista Davison‬
‭Mike Kenney‬
‭Stacey Morin‬

‭Jennifer Crawford, Superintendent‬

‭1.‬ ‭Meeting began at 4:45 pm‬
‭2.‬ ‭Board Goals and Priorities‬

‭a.‬ ‭The board conducted and reviewed the annual school board self-assessment and compared the‬
‭results to 2022 and 2023‬

‭b.‬ ‭Values discussion‬
‭c.‬ ‭Norms‬

‭i.‬ ‭Development process review‬
‭ii.‬ ‭Audit of existing norms‬

‭d.‬ ‭Reviewed the historical context of the board goals and mission‬
‭e.‬ ‭Discussion of board priorities‬

‭i.‬ ‭Three areas surfaced for further attention:‬
‭1.‬ ‭Student Achievement‬
‭2.‬ ‭Communication with the Community‬
‭3.‬ ‭Transparency‬

‭3.‬ ‭Retreat ended at 7:45pm‬

‭Minutes respectfully submitted,‬
‭Jennifer Crawford‬


