
HILLSBORO-DEERING SCHOOL BOARD MEETING 
Tuesday, September 3, 2024, 6:00 PM  
Facilities Tour and H-D Elementary School Media Center 
 
 
 

 
Meeting Auto Link:  

(after the facilities tour) 
 

 

Meeting Minutes 

A. Call Meeting to Order at the High School by the Greenhouse entrance @6:00pm  

• Announcement as to the presence of a quorum, that the meeting has been 
duly called, and the notice of the meeting having been posted for time and in 
the manner required by law. Public announcement that the meeting is being 
audio recorded and will appear on the internet at www.hdsd.org. 

 
1. Presentations 

• Tour of summer projects and facilities 
• HDHS 

1. Greenhouse: Highlights  
 The Greenhouse received funds from three farm to school grants to provide additional 

supplies & materials.  
 Handicap accessibility & sensory specific materials will be provided 

2. Scoreboard/Field 
 Concession stand  
 Public Question:  Is there a plan for Solar Panels? Mark Nichols answered, At this time 

here is not.  
• HDMS & HDES 

1. Attached Document # 1  
• Arrived back at HDES @ 7:09pm. Meeting continues  
• Audio started. No Live Stream available tonight. Continues at 7:11pm.  

 
2. Pledge of Allegiance and Moment of Silence 

• Chair Bober led everyone in the Pledge of Allegiance and a moment of silence.  

In Attendance  Administration  
Chris Bober: Chair Robin Whitney: Lower ES Principal (Preschool 

thru 2nd) 
Paul Plater: Vice Chair Nicole Barton: Upper Elementary Principal (3rd 

thru 5th)  
Krista Davison: Member  Jeni Laliberte: Director of Curriculum, 

Instruction, & Assessment 
Stacey Morin: Member Stacey Vazquez: Director of Student Support 

Services 
 Marc Peterson: Middle School Principal 
 James O’Rourke: High School Principal 
 Rebecca Minichiello: Business Manager 
 Justin Parsils: Middle School Assistant Principal 

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the 
community and to allocate community resources effectively and responsibly. It strives to create with 

educational professionals, a dynamic learning environment in which all students are inspired to realize their 
individual potential, learn critical academic skills, develop intellectual curiosity and moral courage, and 

prepare to be active citizens. 

http://www.hdsd.org/
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3. Review Hillsboro-Deering School Board Norms 

• The board reviewed the Board Norms: Document #2 

4. Recognitions 
• There were no Recognitions at this time.  

5. Correspondence  
• There were no Correspondence at this time.  

 
6. Public Comment- Limited to five minutes per person 

NOTE: This is an opportunity for members of the public to share an idea or concern with the 
board. Comments are limited to 5 minutes per person. It is not the practice of the board to 
immediately respond to comments made. 

• Chair Bober opened public comment at 7:13pm. 
• Bober moved to leave public comment open until the end of the meeting.  
 

7. Consent Agenda  
• Approve August 19th, 2024: School Board Meeting Minutes  

1. Davison motions to approve August 19th, 2024, Meeting Minutes; Morin Seconds; 4-0-0  

• Appointments, Leaves and Resignations 

1. Document #3 

• Policies: First Reading: 
1. ACF Food and Nutrition  
2. ADB-GBEC Drug Free  
3. ADC-GBED Tobacco Products 
4. BG and BGA- Repealed 
5. BGAA Policy Development 
6. BEDG Public Comment 
7. JLDBB Suicide Prevention and Response Plan 

• Facilities Use Request. 
1. HDMS Trunk or Treat – MS Gym and Parking Lot – October 31, 2024, 5-7 PM; waiver request 

$130 for use of building. 
2. HDMS Annual Lions Club Senior Citizens’ Thanksgiving Dinner, November 16, 2024, 8AM-

3PM – Waiver request $530 for building use, custodial fee (1), and kitchen staff (1) for 8 hours; 
H-DMS kitchen and cafeteria 

8. Student Representative’s Report – Benjamin Perrin: Presented by Jeni Laliberte 
• All the School Open houses were successful & well attended. 
• Fall Sports are in full swing & try-outs are completed. 
• Please check the school website for updates on P.T.O meetings.  

9. Superintendent’s Report – Presented by Jeni Laliberte 
• General Updates  

1. Discussed the new Benchmark Reading Program.  
2. MOU with Teachers Federation: Document #4 
3. September 10 – Professional Development Day; There will be no school for Students: Voting 

will be held at the Middle School.  
4. PD day plans discussed & everything will be held at the Elementary School & High School for 

staff.  
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• Business Manager’s Report: Rebecca Minichiello 
1. DOE 25 Progress:  

 Minichiello announced that the DOE Report will be completed by the end of the week.  
2. Proposed FY26 Budget Timeline  

 No overlapping with other districts.  

K. Board Discussion 

1. Policy Committee Report - Presented by Krista Davison  
 Davison discussed adopting the policies and how this would impact future funding if they 

were not adopted.  
• Delegate Assembly: Date & Time can be found in the audio at: 

https://nh02217314.schoolwires.net/Page/6342  

L. Public Comment -Limited to five minutes per person 
NOTE: This is an opportunity for members of the public to share an idea or concern with the board. Comments are 
limited to 5 minutes per person. It is not the practice of the board to immediately respond to comments made. 

• Bober moved to leave public comment open @7:27pm.  
 

M. Action Items 

• Approve FY26 Budget Timeline: Documents #5 
• Appoint Delegate Assembly Representative 

1. Davidson motions to appoint Chris Bober as the Delegate Assembly Representative; Morin 
Seconds 4-0-0  

2. Bober motions to appoint Davison as the alternative representative; Morin Seconds 3-0-1.  
• Authorize Chair to sign MOU with Teachers Federation 

1. Plater Motions; Morin seconds; Davison opposed 3-0-1. 
• HDES Truck or Treating & HDMS Annual Lions Club Senior Citizens’ Thanksgiving 

Dinner 
1. Davison Motions to approve the facility use; Plater Seconds 4-0-0 

N. Non-Public Session – RSA 91-A:3 II (if needed) 

• A non-public session is not needed at tonight’s meeting.  

Q. Adjournment @7:34pm.  

• Davison motions to Adjourn; Morin Seconds; Motion passed 4-0-0 @ 7:34pm.  
 
 
 

Respectfully submitted, 

 
Brittany Morrill 

 
 
 
 

https://nh02217314.schoolwires.net/Page/6342
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