Strategic Steering Plan Steering Committee Meeting Notes -
11/6/2018

Present: George Ladd, Patty Parenteau, Jim O’'Rourke, Tammy Whitcomb, Alex Luhtjarv,
Kathy Atkins, Terry Cutter, Bob Hassett, Katherine Ralph, Celli Colarusso, Teresa Radmore,
Carol Fogarty.

Core Values Categories

1. Student Achievement
Personal Growth
School Climate
Collaborations/Partnerships
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*Do we want to add a 6 Innovation......?

Committee separated into 2 groups (student achievement and personal growth) to work on
core value statements.

Draft Statements:

Student Achievement
We believe that the purpose of education is to produce well-rounded, responsible

(students) citizens who possess a balance of core academic and experiential (i.e. the arts, PE,
technology, vocational, etc.) skills, (achieving at fullest potential) to be college and(/or) career

ready.

Personal Growth
We believe that students should be given choices and personalized opportunities
enabling them to develop social and emotional skills to become confident, self-reliant learners

and productive responsible citizens in an ever-evolving world (society).

Homework
e Word-smith the two statements above
e Explore other 3 categories and create draft statements
e Think about whether we want to add Innovation as a category
e Think about different stakeholder groups and individual(s) that represent(s) them.



Next Meetings:
e Tuesday, 12/4/18, 4:00-5:30pm
e Tuesday, 1/8/19, 4:00-5:30pm



