WASHINGTON SCHOOL BOARD MEETING
Tuesday, October 12, 2021 at 6:00pm
Washington Elementary School, Multi-Purpose Room

MINUTES
In Attendance: Administration:
Board Members: Patricia Parenteau, Superintendent
Linda Musmanno Mary Henry, Business Manager
Arin Mills Kelli Colarusso, Principal
Kathy Atkins Jennifer Crawford, Director of Curriculum
Cameo Mulliner Instruction and Assessment

Danielle Moore

CALL TO ORDER @ 6:00pm

1.1.
1.2.

Pledge of Allegiance
Moment of Silence

STUDENT REPRESENTATIVE REPORT - Megan Belanger

2.1.  Student Voice planned a homecoming day
2.2.  Hoping to plan something for Halloween.
2.3.  The National Honor Society would like to do something with the ES after the HS Day has
ended.
2.4.  Bass fishing placed 9th in their competition.
2.5.  QGolf season has ended early
2.6.  PSAT is taking place October 13th
CORRESPONDENCE
3.1.  None
PUBLIC COMMENT
4.1.  None
CONSENT AGENDA
5.1.  Minutes of meeting, September 13, 2021
5.2.  Appointments, Leaves, and Resignations
5.2.1.  Meg Jones — Mentor, $500 stipend, effective for 21-22 school year (Title lla
grant funded)
5.2.2.  Culture Team Members - up to 8 hours, effective 9/10/21 9/30/21 (Title IV
funded)

5.2.2.1.  Shirley Bergstresser - $35/hour

5.2.2.2.  Emily Primrose - $35/hour

5.2.2.3.  Kiristen Hjelm - $12.08/hour 5.3 Policies Requiring Action
5.3. EBBB Accident Reports — Revision
5.4.  JCA Change of Class or School Assignment - Best Interests and Manifest Hardship -

Revision (JEC Change of School or Assignment Manifest Education Hardship has been
incorporated into this revision)



7.

5.5. EHAC Electronic/Digital Records & Signatures - First Reading
5.6. DK Payments Checks and Manifests - First Reading
5.7.  Consent Agenda Vote - REMOVED 5.1 and 5.2
5.7.1.  Atkins Moved to approve the consent agenda as presented, minus 5.1 and 5.2.
Mills seconds. Motion passed 5-0
5.7.2.  Atkins moved to amend the minutes 6.2.5.3 - Change Chamber to Selectmen and
approve as amended. Mulliner seconds. Motion passed 5-0
5.7.3.  Atkins Moved to approve the appointments, leaves, and resignations as
presented. Mulliner Seconds. Motion passed 5-0
INFORMATIONAL ITEMS and REPORTS
6.1. Enrollment Report - H/D Middle 20, H/D High 46, WES 52 (K-9,1st-12, 2nd-9, 3rd- 8,
4th-11, 5th-3)
6.2.  Superintendent's Report
6.2.1.  General Information
6.2.1.1.  Homecoming went well
6.2.2. Pandemic Response Mitigation Decision Matrix Update
6.2.2.1.  See Attached Sheets
6.2.2.2.  There have been more clusters of Covid in NH schools since the start of
school this year than there were all of last year.
6.2.3.  Monthly Financial Report - Mary Henry
6.2.3.1.  Bottom line balance is around $200,000 (unaudited)
6.2.3.2.  Board needs to decide if they will hold any funds or return all of the
unassigned fund balance to the taxpayers.
6.2.3.3.  The Board also needs to decide if they will hold a special meeting to use
the additional adequacy aid from the state, or return it to the taxpayers.
6.2.3.4.  Discussion
6.2.3.4.1.  We have always held 2.5% of the remaining fund balance to give
ourselves a buffer in the event that we run into a deficit.
6.2.3.4.2.  We have returned money to the town each year.
6.2.3.5. Vote
6.2.3.5.1.  Atkins moved to retain 2.5% from the remaining fund balance
for the FY21. Moore seconds. Motion passed 5-0
6.2.3.5.2.  Mulliner Moved to return $63,970.00 to the taxpayers. Atkins
seconds. Motion passed 4-1-0 (Mills opposed). Mills would like
the money to be used for capitol facilities improvement projects.
6.2.4.  Principal's Report
6.2.4.1.  September 22nd was the first early release Professional Development
day
6.2.4.2.  October 20th with be another Professional Development day
6.2.4.3.  Students have been taking the reading and math iReady testing.
6.2.4.4.  October 15th will be Fall Fun Day for the students
6.2.4.4.1.  Will build scarecrows and carve pumpkins
NEW BUSINESS
7.1.  IT and Facilities Service Agreements



7.1.1.  Does the Washington Board want to continue with the agreements this year?
7.1.2.  Vote
7.1.2.1.  Atkins Moved to continue with the IT and Facilities Service Agreement
for the 2021-2022 School Year pending the HDSB Approval. Moore
Seconds. Motion passed 5-0.
7.1.2.2.  Moore Moved to continue with the Facilities Service Agreement for the
2021-2022 School Year. Mulliner Seconds. Motion passed 5-0
7.2.  Building Use of Washington Elementary buildings

7.2.1.  Washington does not have a process for this, or policies in place.
7.2.2.  We need to have a process and form for people to fill out if they are going to be
using the building.
7.2.2.1.  This is really important for insurance purposes.
7.2.3.  There are currently three building requests for the Board to review
7.2.3.1.  Musmanno Moved to decline the building use requests citing Due to

Covid, the buildings will not be open to outside groups at this time. Mills
seconds. Motion passed 5-0
7.2.4.  Will table this discussion and revisit at the next meeting.

8. NON-PUBLIC - (if needed)
9. CALL BACK TO ORDER and ACTION AFTER NON-PUBLIC

10.  ADJOURNMENT
10.1.  Atkins moved to adjourn. Mills seconds. Motion passed 5-0 @ 7:20pm

Respectfully Submitted,
Meagan Fleagle



Comparative Covid Data September 2, 2020 - October 12, 2021

The Rest of Hillshorough County

New Cases per 100k over 14

7-Day Total Test Positivity

)
Date Level of Transmission days Rate %

Minimal 215 12
Sept 2, 2020

Minimal 322 1.3
Oct 1, 2020

Substantial 109.7 1.8
Nov 1, 2020

Substantial 473.9 5.1
Dec 1, 2020

Substantial 649.9 11.0
Jan 3, 2021

Substantial 598 6.2
Feb 1, 2021

Substantial 273.6 43
March 1, 2021

Substantial 396.4 6.4
April 1, 2021

Substantial 250.2 3.6
May 3, 2021

Moderate 66.3 2.2

A7 ane 1, 2021

Minimal 13:41 0.6
July 1, 2021

Minimal 46.4 31
July 30, 2021

Substantial 192.4 6.8
August 17,2021

Substantial 2912 7.1
September 1, 2021

Substantial 3445 59
September 17, 2021

Substantial 429.8 5.0
October 1, 2021

Substantial 405.7 6.3

October 12, 2021




Comparative Covid Data September 2, 2020 - October 12, 2021

Sullivan County

New Cases per 100k over 14  |7-Day Total Test Positivity

Date Level of Transmission days Rate %
Sept 2, 2020 Minimal 9.3 0.2
Oct 1, 2020 Minimal 18.5 0.6
Nov 1, 2020 Moderate 57.9 1.4
Dec 1, 2020 Substantial 139.1 3
Jan 3, 2021 Substantial 190.1 T
Feb 1, 2021 Substantial 586.4 7.4
March 1, 2021 Substantial 213.2 3.1
April 1, 2021 Substantial 157.6 8.7
May 3, 2021 Substantial 243.4 6.0

une 1, 2021 Moderate 97.3 2.1
July 1, 2021 Minimal 48.7 1.1
July 30, 2021 Minimal 30.1 1.8
August 17, 2021 Substantial 194.7 6.1
September 1, 2021 Substantial 2109 2.6
September 17, 2021 Substantial 3384 6.9
October 1, 2021 Substantial 658.2 6.3
October 12, 2021 Substantial 1,036.0 1222




Comparative Covid Data September 2, 2020 - October 12, 2021

Statewide Number of Hospitalizations Due To
/_J Date Covid-19 Statewide Percent of Population Fully Vaccinated
y
. Sept 2 9
Oct 1 19
Nov 1 38
Dec 1 160
Jan 3 325
Feb 1 193
March 1 90 Data first reported March 4th: 7.8%
April 1 77 16.8%
May 3 80 26.2%
June 1 26 48.5%
I‘/\I\L‘lly 1 15 53.9%
July 30 29 53.7%
August 17 68 53.8%
September 1, 2021 112 54.1%
September 17, 2021 122 56.0%
October 1, 2021 150 54.4%
October 12, 2021 140 54.5%




Washington Elementary School School Local Decision Pandemic Response Mitigation Matrix

This matrix serves as a guide when planning and making decisions regarding implementing mitigation strategies. The
Washington School District reserves the right to take a more restrictive approach as the situation warrants.
Executive Orders/Public Health Department Guidance supersede local decision making

fokh Considerations

Listed below are factors that
will be taken into
consideration when
determining the level of
mitigation required.

Minimal Mitigation
1.Promote Vaccination
2.Face Mask Use*:
e mandatory on buses
e optional indoors and
outdoors
3.Physical Distancing of at
least 3 feet when possible
4.Screening Testing of higher
risk groups such as sports
teams
5. Increase Ventilation
6.Handwashing & Respiratory
Etiquette
7.Stay home when sick & get
tested
8.Contact Tracing in
combination with
Isolation & Quarantine
9.Daily Cleaning &
disinfection when known
virus contact

Moderate Mitigation
1.Promote Vaccination
2.Face Mask Use*:

e mandatory on buses
e optional but
recommended
indoors
e optional outdoors
3.Physical Distancing of 3-6
feet when possible
4.Increased Screening Testing
5.Increase Ventilation
6.Handwashing & Respiratory
Etiquette
7.Stay home when sick & get
tested
8. Contact Tracing in
combination with Isolation &
Quarantine
9.Daily Cleaning &
disinfection when known virus
contact

Substantial Mitigation
1.Promote Vaccination
2.Face Mask Use*:

e mandatory on buses

® Required indoors

e  optional outdoors
3.Physical Distancing of 3-6
feet when possible
4 Significant Screening
Testing
5.Increase Ventilation
6.Handwashing & Respiratory
Etiquette
7.Stay home when sick & get
tested
8. Contact Tracing in
combination with Isolation &
Quarantine
9.Daily Cleaning &
disinfection when known virus
contact

Decision Matrix: NH Department of Health and Human Services recommendations for use of facemasks
indoors based on the level of community transmission and COVID-19 transmission within a facility.

T

evidence of facility
transmission

Sporadic cases without

Level of Community Transmission

Minimal

Single Cluster

larger outbreak

Cases within School Facility

Multiple clusters or a

Moderate

Per Federal Mandate all drivers and riders on school busses or vans are required to wear masks that cover their

mouth and nose while on board.

Substantial

household member who is unvaccinated or medically vulnerable)

acemasks still recommended for people who want maximal protection for themselves or others (e.g. a




Community Transmission and Vaccination Data Tracked Using

The New Hampshire COVID-19 Data Dashboard

Last updated: OCTOBER 12, 2021 4:45pm

@ Level of Community Transmission

Per the state of NH Department of Health and Human Services: “The overall level of community transmission is defined using the
metrics shown below. Each melric is assigned a level of ‘Minimal’, ‘Moderate’, or ‘Substantial’. A community is then assigned an
overall level based on the highest level determination for any specific metric.”

Numbers of new infections

per 100,000 population over 50-100
prior 14 days

Sullivan County:

COVID-19 total test 5-10%

positivity as a 7 day average

Sullivan County:

Cases within the school facility

-

‘Washington Sullivan County

Current Vaccination Rates 49.7% 49.6%

Additional Data Tracked by the Washington School District

Availability of Cleaning and Protective Supplies necessary to implement NH DHHS Recommendations

| The district is having

| difficulty securing future.
supplies necessary to
meet state guidelines and
to implement the SAU
plan

€

Washington School District




Compliance with Mitigation Strategies

There are small gaps in
compliance to the protective
measures in place -

‘Washington School District

15-30%

WES

| Strained; It is difficult for
the school to provide

| coverage and manage

| absenteeism. There is
impact to instruction.

WES
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