HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING

Monday, June 21, 2021 - 6:30pm
Hillsboro Deering Middle School Cafetorium

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the
community and to allocate community resources effectively and responsibly. It strives to create, with
educational professionals, a dynamic learning environment in which all students are inspired to realize
their individual potential, learn critical academic skills, develop intellectual curiosity and moral courage,
and prepare to be active citizens.

MINUTES
In Attendance: Administration:
Board Members: Patricia Parenteau, Superintendent
Herla Iadonisi - Absent Jennifer Crawford, Director of Curriculum Instruction
Paul Plater and Assessment

Mary Henry, Business Administrator

Stacey Vazquez, Director of Student Support Services
Jeni Laliberte, Lower HDES Principal

Donna Furlong, Upper HDES Principal

Jessica Morris
Chris Bober
Heidi Welch - Absent

A. Call Meeting to Order
a. Vice-Chair Plater called the meeting to order at 6:31pm
B. Pledge of Allegiance and Moment of Silence
a. Vice-Chair Plater led the Pledge of Allegiance and a moment of silence. She
thanked everyone for attending the meeting and stated that the meeting was being
audio recorded and will appear on the district website, www.hdsd.org. This
meeting is being audio recorded.
C. Recognitions
a. None
D. Correspondence
a. Mrs. Eaton
1. Thank you to the Board for her retirement gift.
E. Presentation
a. Assessments — Dr. Jennifer Crawford
i.  Full Presentation can be found online.
ii.  Types and Purpose of Assessment
1. Formative Assessment
2. Summative Assessment
iii.  Assessments used by Hillsboro-Deering
1. Formative Assessment - FOR learning



a. 1Ready Diagnostic: Math and ELA
b. NH SAS Interims and Modular: Math, ELA, and Science
c. Locally Developed, embedded in class activity: All content
areas.
2. Summative Assessment
a. iReady Diagnostic: Math and ELA comparing Fall to
Spring of Academic Year
NH SAS: Math, ELA, Science
SAT: Math and Evidence Based Reading and Writing
Advanced Placement Exams
Locally Developed end of unit and course tests, projects
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and presentations.
iv.  Overview of School results
1. See attached sheets
2. The state averages are not in yet, so this is a snapshot of where our
students are, but will not show how they compare to the rest of the
state.
v.  Next Steps
1. Summer programming offered at all three schools
2. H-DES CSI funded summer work developing comprehensive
curriculum calendars with the support of WestED
3. H-DSD Curriculum Committee work began Spring 2021 and
continues
4. Utilize iReady Diagnostic and other assessment data to guide
instruction and form intervention groups
5. Looking at the data in conjunction with the SEL work being done
across the district.
vi.  Questions/Comments
1. Bober
a. It does look promising that the results in the spring look
better than they were in the Fall.
b. Moving back to in person learning in the spring when it
was safe to do so seems to have helped.
2. Morris
a. Appreciates that the school recognizes that the impact of
social and emotional wellbeing of the students is important
in addition to the test scores.

F. Public Comment

a.

David Fullerton
1. Went to college and studied engineering



1. Improving the quality of education while reducing the costs.
a. This is being done in the private schools now.
2. Is concerned about the education programs
a. Specifically, the foreign languages.
1. The French and Spanish being taught is not useful
to our students
ii.  You need to improve the quality of education while reducing the cost.
1. Use computer-based programs
2. Need to consider this in your planning for next year.
G. School Board Response to Public Comment
a. Plater
1. Itis very difficult where we are now with Covid 19
1. When we get back to normal we can check back in on these issues.
b. Bober
1. There is a balance between watching costs and quality.
1. If you trim the corners too much you lose the quality.
ii.  The superintendent and the administrative team have done a great job so
far optimizing on district resources.
H. Superintendent's Report
a. General Update
i.  We made it through the school year.
1. This has been incredible for everyone...It has been a rough year,
but we made it.
ii.  The 5th grade and 8th grade moving-on ceremonies went well.
iii.  Summer planning is getting underway.
iv.  Starting after July 4th
1. All administrators who work a 12-month contract will be permitted
to work remotely Mondays and Fridays for the summer.
b. 2021-22 School Pandemic Response Plan
1. The plan will be reviewed in August when we have the most up-to-date
information available.
c. Appointments, Leaves and Resignations
1. See attached sheets
d. Financial Report — Mary Henry
1. See attached sheets
ii.  Still a lot of work that needs to be done in the next week to wrap up the
end of the fiscal year.
e. Budget Transfer
1. See attached sheets
f. ESSER Grant Update



1. These don’t impact our general budget.

ii.  The State no longer needs to approve engineering plans, but they do need
to approve the project plans to make sure they fit within the federal
guidelines of this grant.

iii.  We may be able to get some of this work done this summer.
g. Decision Matrix
1. Would like to make some changes to the existing matrix

1. Reporting on PPE - would like this to be a district PPE line, not per
school.

2. Community Impact Line - The state stopped reporting on the
number of hospitalizations, and would like to eliminate this
section.

3. Rename the matrix - SAU #34 Local Decision Pandemic Response
Matrix.

Hillsboro-Deering Cooperative Agreement Committee Update
a. Last time the committee met we had a selectman from Hillsboro and Deering
present.
b. Mary Henry went through all of the preliminary information with the committee.
c. At this point, we are moving forward in planning, but will bring a report back to
the Board in September.
Board Discussion
a. Policy Committee
i.  JLC Student Health Services and School Nurses — Revision
1i. JLCF Wellness - Revision
. Other Business
a. Typically, the Board grants the Superintendent the ability to hire staff over the
summer while the Board doesn’t meet.
1. We still have some positions to fill at this time.
ii.  Would like this to be an action item.

. Minutes

a. June 7, 2021 meeting minutes
i.  Bober moved to approve the minutes of June 7, 2021 as presented. Morris
seconds. Motion passed 3-0.
. Action Items
a. 2021-22 School Pandemic Response Plan
1.  Bober moved to approve the 2021-22 School Pandemic Response Plan as
presented. Morris seconds. Motion passed 3-0
b. Appointments, Leaves and Resignations
1. Morris moved to approve the Appointments, Leaves and Resignations as
presented. Bober seconds. Motion passed 3-0



c. Budget Transfer
1.  Bober moved to approve the budget transfer as presented. Morris seconds.
Motion passed 3-0
d. Policies Requiring Board Action
1. JLC Student Health Services and School Nurses — Revision
1. Bober Moved to approve the revision to JLC Student Health
Services and School Nurses as presented. Morris seconds. Motion
passed 3-0
11. JLCF Wellness - Revision
1. Bober moved to approve the amended revision to JLCF Wellness
as presented. Morris seconds. Motion passed 3-0
e. Grant Superintendent hiring authority between this meeting and the next in
August.
i.  Morris moved to grant Superintendent hiring authority between this
meeting and the next in August. Bober seconds. Motion passed 3-0
f. Changes to the Decision Matrix
1. Morris moved to approve the Changes to the Decision Matrix as
presented. Bober second. Motion passed 3-0
N. Non-Public Session -- RSA 91-A:3 1I. (¢)
a. Morris moved to go into Non-Public Session citing RSA 91-A:3 IL. (c) . Bober
seconds. Motion passed 3-0 @ 7:33pm
O. Call Back to Order
a. Vice-Chair Plater called the meeting back to order @ 7:42pm
P. Action Following Non-Public Session
a. Seal the minutes
1.  Bober moved to seal the minutes of the non-public session. Morris
seconds. Motion passed 3-0
b. Morris moved to grant the parent request for 2 students from Stoddard to tuition
into Hillsboro-Deering for the 2021-2022 school year with the parents providing
transportation. Bober seconds. Motion passed 3-0
c. Bober moved to authorize the superintendent to act as directed in the non-public
session. Morris seconds. Motion passed 3-0

Q. Adjournment
a. Morris moved to adjourn. Bober seconds. Motion passed 3-0 @ 7:44pm

Megan Fleagle
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H-DES iReady Reading: Fall 2020 to Spring 2021
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H-DMS iReady Math: Fall 2020 - Spring 2021
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H-DSD NH SAS Science: Spring 2021
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Next Steps:

& Summer programmmg offered at all three schools

« H-DES CSI funded summer work developing comprehensive curmiculum calendars
with the support of WestED

« H-DSD Cumenlum Committes work began Spring 2021 and continues

s Utlize iReady Diagnostic and other assessment data to guide mstuction and form
infervention groups

s Looking at the data in conjunction with the SEL work being done across the district
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To:  Members, Hillsboro-Deering School Board

From: Patricia Parenteau, Superintendent of Schools

Date: June 21, 2021 - revised

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have occurred since the
June 7, 2021 School Board meeting:

RESIGNATIONS: None
LEAVES: None

TRANSFERS/CHANGE OF ASSIGNMENTS:
Joseph Gillett — Change of assignment from HDES Physical Education Teacher to HDHS Physical
Education Teacher, effective 7/1/21

APPOINTMENTS:

Brittany Beaulieu — HDMS Educational Interpreter/Tutor for Deaf, $30.00/hour, 7 hours/day, 190
days/year, effective 7/1/2021-6/30/22, NH certification as Educational Interpreter pending.
Jenna Rheault — HDES ESY Occupational Therapist, $45.00/hour for 45 hours, effective 7/26/21-
812/21
Emily Pinkham — HDES ESY Preschool Instructor, $62.50/hour, 12 hours/week, effective 7/19/21-
8/12/21.
Emily Pinkham — HDES ESY Speech and Language Pathologist, $45.00/hour, 6 hours/week,
effective 7/26/21-8/12/21.
Alicia Parenteau — HDES ESY Speech and Language Assistant, $27.06/hour, 14 hours/week,
effective 7/26/21-8/12/21.
Caroline Beaudreau —- HDMS ESY Teacher, $35.00/hour, 12 hours/week, effective 7/26/21-8/12/21.
Ellen Ward-Hill - HDES Instructional Team Leaders, Grades K-5 - $1,800 stipend, effective for
2021-22 school year (partially funded by CSI grant)
Susan Bearor — HDMS Curriculum Writing Project, $35.00/hour, for up to 20 hours, effective
7/1/21-8/20/21
Jocelyn Drew — HDMS Curriculum Work, $35.00/hour, for up to 20 hours, effective 7/1/21-8/20/21
Krystle Gould — HDES ESY Special Education Teacher, $35.00/hour, 16 hours/week, effective
7/26/21-8/12/21 (funded from ESSER grant).
April Burnham — HDES Speech and Language Assistant, $25.00/hour, 3.5 hours/day, effective for
2021-22 school year (holds license as Speech and Language Assistant).
Hannah Murdough — HDHS Girls Varsity Soccer Assistant Coach, $2,200 stipend, effective
8/16/21-10/30/21
HDMS Team Leaders - $1,200 stipend, effective for 2021-22 school year:

Abby Diaz

Stephani Martin

Sarah Conway

Jessica Granger

Stephanie Lamothe

Tara Bell

HDHS Lead Mentor, $750 stipend, effective for 2021-22 school year. (funded by Title Ila grant):
Alex Luhtjarv — HS
Diane Hines — ES
Abby Diaz — MS

HDSD Mentors - $500 stipend, effective for 2021-22 school year (funded by Title Ila grant):
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Betsy Buck - ES
Maggie Cover - ES
Stephanie Savoy - ES
Brenda Prochilo - ES
Melissa Moultroupe - MS
Christine Haley- MS
Nicole LaRoche- HS
Kelley Williams- HS
Kelly Dinsmore- HS
Dan Forrester — HS
Jocelyn Perrin - HS

HDSD Curriculum Committee - $35.00/hour, for up to 20 hours, effective for 2021-22 school year:
Terri Carson — ES
Maggie Cover -ES
Abby Diaz - MS
Jonathan Young — MS
Clarice Clark — HS
Jessamyn Irwin — HS
William Knopf — HS
James Maccabe - HS

HDSD CPR/AED/First Aid Trainer - $35.00/hour, for up to 20 hours, effective 7/1/2021-
8/20/2021:

HeatherAnn LaBier

Nicole Laroche

HDHS Restorative Practices Team -$35.00/hour, for up to 20 hours, effective 7/1/2021-
8/24/2021 (funded by Project AWARE grant):

Marilyn Knapp

Jocelyn Perrin

Jacob Roth-Ritchie

Karla Luhtjarv

HDHS 1:1 Summer Tutoring - $35.00/hour, effective 7/21/21-8/20/21 (funded by Title VI RLIS
grant):

Nicole LaRoche — up to 15 hours

Jocelyn Perrin — up to 15 hours

William Knopf — up to 30 hours

HDHS Instructional Team Leaders - $1,800 stipend, effective for 2021-2022 school year:
Katelyn Cashorali — Student Support Services
Kelly Dinsmore — Special Education
Natali Gehrig — LaBAM
Alex Luhtjarv- Social Studies
Brian McGinn — Science
Sara Paquette — English
Jocelyn Perrin — Mathematics

HDHS Extra-Curricular Activities — effective for 2021-2022 school year



ACTIVITY LAST NAME FIRST NAME STIPEND AMT
CLASS ADVISOR - SENIOR Dinsmore Kelly $1,125.00
CLASS ADVISOR - SENIOR McGinn Brian $1,125.00
CLASS ADVISOR - JUNIOR Prentiss Michelle $1,125.00
CLASS ADVISOR - JUNIOR Bramley John $1,125.00
CLASS ADVISOR - SOPHOMORE Thompson Jeramy $825.00
CLASS ADVISOR - SOPHOMORE Savoy Makayla $825.00
CLASS ADVISOR - FRESHMEN Boucher Michael $825.00
CLASS ADVISOR - FRESHMEN Perrin Jocelyn $825.00
DECA Payeur Marc $1,575.00
DRAMA DIRECTOR Way Jon $1,800.00
FRENCH CLUB McHugh Abigail $400.00
GAMES CLUB Metric Andy $600.00
GSA Boucher Michael $600.00
LIVE POET'S SOCIETY Prentiss Michelle $600.00
MATH TEAM Belisle Michael $412.50
MUSIC DIRECTOR Way Jon $3,600.00
NATIONAL HONOR SOCIETY Paquette Sara $825.00
NATIONAL HONOR SOCIETY Cashorali Katelyn $825.00
ROBOTICS CLUB Roth-Ritchie Jacob $825.00
ROBOTICS CLUB Knopf Bill $825.00
SADD LaRoche Nicole $412.50
SADD LaBier HeatherAnn $412.50
SPANISH CLUB Chagnon Shannon $600.00
STUDENT COUNCIL (VOICE) Thompson Jeramy $825.00
STUDENT COUNCIL (VOICE) Clark Clarice $825.00
WINTER CARNIVAL Chagnon Shannon $600.00
WINTER CARNIVAL Luhtjarv Alex $600
YEARBOOK ADVISOR Payeur Marc $750.00
YEARBOOK ASSISTANT ADVISOR Prentiss Michelle $600.00
YOUTH & GOVERNMENT Maccabe James $600.00
* CO-CHAIR NH SCHOLARS PROGRAM * Bramley John $550.00
* $10 per student up $500 maximum * $500.00
* CO-CHAIR NH SCHOLARS PROGRAM * Gehrig Natalie $550.00
* $10 per student up $500 maximum * $500.00
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HILLSBORO-DEERING SCHOOL DISTRICT

BUDGET TRANSFER REQUEST FORM

Requested by: Marc Peterson
Posiion: HDMS Principal

Reason for Request: Books for Social Studies Program

Eniry Account# Account Name increase Decrease |
1 10.1100.000.113.2  Tutoring and Academic $4,500.00
210.1100.000.3302  Professional Servioes MS IS
3 10.1400.000.8102  Activity Dues & Fees MS 5 1m|
410.2120.000.3302  Guidance Prof Services MS § 31000
510.2120.0006102  Guidance Supplies MS $120.00
6 102410.0006502  Principal Office Printing MS $50000 |
7 10.2724.000.510.2 Trans Athletics - MS § 1,500.00
8 10.1100.000.640.2  Books MS 150.00
a

10
11
12
13
14
$9,150.00 $9,150.00

Notes: All budget transfers must sum to zero. For longer budget fransfer entries attach spreadsheet,

e L O SR
Principal/Director //f}f:’ il . ; 1
Business Administrator _ﬁ ,l“; - S é?f&:?;’
Superintendent 1—/ S -
School Board S —
Entered by: e . . S
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