SCHOOL ADMINISTRATIVE UNIT #34
Deering, Hillsboro, Washington and Windsor

HILLSBORO-DEERING SCHOOL BOARD MEETING
Monday, June 19, 2023, 6:00pm

H-D Elementary School Media Center

Also Livestreamed at:
https://townhallstreams.com/towns/hdsd

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational
goals of the community and to allocate community resources effectively and responsibly. It
strives to create with educational professionals, a dynamic learning environment in which all
students are inspired to realize their individual potential, learn critical academic skills, develop
intellectual curiosity and moral courage, and prepare to be active citizens.

AGENDA
A. Call Meeting to Order

B. Pledge of Allegiance and Moment of Silence
Public announcement — the budget hearing and meeting is being audio recorded and will appear
on the district website, www.hdsd.ore

C. Recognitions
D. Correspondence

E. Public Comment- Limited to five minutes per person
NOTE: This is an opportunity for members of the public to share an idea or concern with the
board. Comments are limited to 5 minutes per person. It is not the practice of the board to
immediately respond to comments made.

F. Consent Agenda (action needed)
1. Minutes — June S, 2023 meeting
2. Appointments, Leaves and Resignations

G. Superintendent’s Report
1. General Update
a. Summer Programming
2. HD - Washington IT Service Agreement
HD — Washington Facilities Support Agreement
4. Reminder — Board Retreat, July 24%, 9:00am-12:00pm,
HDMS Media Center
a. School Board Self-Assessment Tool
5. Next Regular School Board Meeting Date
a. August 21%, 6pm, HDES Media Center
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H. Board Discussion
1. Select Study Committee Participants

The next regular meeting of the Hillsboro-Deering School Board will be held on Monday, August 21, 2023 at
6:00pm in the H-D Elementary School Media Center, 1



I. Public Comment -Limited to five minutes per person
NOTE: This is an opportunity for members of the public to share an idea or concern with the board.
Comments are limited to 5 minutes per person. It is not the practice of the board to immediately
respond to comments made.

J. Action Items
1. HD - Washington IT Service Agreement
2. HD — Washington Facilities Support Agreement

K. Non-Public Session — RSA 91-A:3 1I. (¢)
L. Call Back to Order
M. Action After Non-Public Session

N. Adjournment
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Per RSA 91-
session:
a)  the dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against

him/her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in whichcase the request shalt be granted;

b)  the hiring of any person as a public employee;

c)  matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the publicbody itself, unless such
person requests an open meeting;

d)  consideration of the acquisition, sale or lease of property which, if discussed in public, would likely benefit a party or parties whoseinterests are adverse to
those of the general community; and

€)  consideration or negotiations of pending claims or litigation which has been threatened in writing or filed against the body or agencyor any; subdivision
thereof, or against any member thereof, because of his/her membership in such body or agency until the claim orlitigation has been fully adjudicated or
otherwise settled.

i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed
by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or
widespread injury or loss of life.

k)  Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, ifdiscussed in public,
would likely benefit a party or parties whose interests are adverse to those of the general public or the school district that is considering a contract,
including any meeting between the school boards, or commitiees thereof, involved in the negotiations.

)] Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body, even where legal counsel
is not present.

m) Consideration of whether to disclose minutes of a nonpublic session due to a change in circumstances under paragraph I11. However, any vote on whether
to disclose minutes shall take place in public session.

3 1L (a)~(e), (i), (k), (1) and (m) only the following matters may be considered or acted upon by a school board in non-public

The next regular meeting of the Hillsboro-Deering School Board will be held on Monday, August 21, 2023 at
6:00pm in the H-D Elementary School Media Center.



HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING

Monday, June 5, 2023 - 6:00pm
HD Elementary School Media Center
Also Livestreamed at: https://townhallstreams.com/towns/hdsd

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the
community and to allocate community resources effectively and responsibly. It strives to create, with
educational professionals, a dynamic learning environment in which all students are inspired to realize
their individual potential, learn critical academic skills, develop intellectual curiosity and moral courage,
and prepare fo be active citizens.

MINUTES
In Attendance: Administration:
Board Members: Jennifer Crawford, Superintendent
Chris Bober - Chair Stacey Vazquez, Director of Student Support Services

Jessica Morris - Vice Chair (absent) Grant Geisler, Business Manager
Paul Plater Jim O'Rourke, HS Principal

Heidi Welch Marc Peterson, MS Principal

Michael Kenney Robin Whitney, Lower ES Principal

A. Call Meeting to Order
a. Chair Bober called the meeting to order at 6:00pm
B. Pledge of Allegiance and Moment of Silence
a. Public announcement — the meeting is being audio and video recorded and will
be on the district website, www.hdsd.org and live streamed at
https://townhallstreams.com/town.php?id=109.
C. Recognitions
a. Retirees
i.  Marion Haigh - 25 years of service
ii.  Susan Bearor - 20 years of service
iii.  David Grover - 10 years of service
b. Student Recognitions
1.  H-DMS Teacher, Stephanie Martin introduced her two students to the
board who shared their winning posters and experience meeting Governor

Sununu.
1. Ava McDonough
a. lstplace in the New Hampshire Water Pollution Control
Association's annual poster contest
2. Riley Beard
a. Honorable mention for the New Hampshire Water
Pollution Control Association's annual poster contest in the



4th - 6th grade category
ii.  Lower H-DES
1. Aria Vaughan
a. Aria Vaughn is a role model for her classmates. She is an
extremely hard worker who enjoys the challenge of
working above her grade level. She is also a great peer tutor
and helper in the classroom. She is always happy and
smiling!
2. Ben St. Clair
a. Ben is a hard-working student. He enjoys reading. He is a
strong mathematician. He works through problems slowly
and thoughtfully.Ben likes to help his friends and is always
kind and slows CARES.
3. Angel Quinones-Rivera
a. Angel is a hard worker who is always looking for ways to
be helpful in the classroom. She goes out of her way to
ensure all students are included and is always respectful to
others. She always waves and says hello when she passes

adults in the hallway.
iii.  H-DHS
1. Ben Perrin, Noah Harrington, Mason Ferwerda, Alexis Ledvina,
Mya Brochu

a. Dear Principal O'Rourke, I just wanted to drop you a note
to commend you and the school for the five students who
answered our call to help with our Rotary Road Cleanup on
May 6. The students worked hard, filling 44 garbage bags,
ten more than we had previously collected, with energy and
positive attitudes. I also wanted to commend the
participation of staff member Jocelyn Perrin. We have
never before had staff sponsors join us. Jocelyn jumped
right into the spirit of the day and set a positive tone for the
students.

b. The Henniker Area Rotary Club has been looking for ways
to increase our relationship with our local high schools, and
the students who joined us last Saturday just encouraged us
to further pursue this goal. I told the students that they were
beyond "Awesome"; they were "Gigundus"! Best wishes
for a fabulous conclusion to your year. Your kids are the
best. Regards, Paul Keiner, President



D. Correspondence
a. None
E. Presentations
a. HDES Year of the Book Literacy Grant (CLIF) --- Robin Whitney, Dagmar
Herrick
i.  See attached sheets
ii.  Only 10 grants were awarded between Maine, New Hampshire and
Massachusetts
iii.  Will receive approximately $25,000 for year one
1. Services and/or books
F. Public Comment
a. Chair Bober opened public comment at 6:23pm.
b. No public comment given, Chair Bober closed public comment at 6:23pm.
G. Consent Agenda
a. Minutes - May 15, 2023 meeting
b. Appointments, Leaves and Resignations
i.  See attached sheets
c. Policies Requiring Action
i.  DID Fixed Assets (Inventories) - Revision
1. DJB Purchasing Policy - Revision
iii.  DJE Bidding Policy - Revision
d. VOTE
1. Welch moved to approve the consent agenda as presented. Plater seconds.
Motion passed 4-0-0
H. Superintendent's Report
a. General Update
1. The High School students had their elections
1. Greg LeBlanc will be the new School Board Student
Representative for next year.
ii.  We are in the middle of Senior Week
The Seniors are on their senior trip
Senior Scholarship and Awards night on Tuesday
Senior campus walk on Wednesday
Graduate Parade on Wednesday evening
Thursday we will have the spring sports awards ceremony
iii.  The Kindergarteners celebration is Tuesday, June 13th at 2:15pm
iv.  The 5th grade drive through ceremony will be at 9:30am on June 16th
v.  We are very busy and have a lot to celebrate as the end of the school year
comes to an end.
b. Authorize Superintendent to Hire over Summer

Nk wbh e



i.  Requests the Board approve authorizing the superintendent to hire over the
summer.
c. May Financial Report - Grant Geisler
i.  See attached sheet
d. Federal Grants Update
i.  See attached sheet
it.  Full discussion can be viewed or listened to online
iii.  Grant funds can only be used and spent on very specific projects that need
to be approved.
I. Board Discussion
a. Letter from Hillsborough Board of Selectmen re: SRO
1. See attached sheet
ii.  Town of Hillsborough requesting the School Board reimburse 75% of the
total cost of the SRO in the amount of $83,750.60
b. NHSBA Call for Resolutions due July 28th - Delegate Assembly, October 14,
2023
i.  If anyone on the Board wants to put a resolution forward, please do so
before the next meeting.
J.  Public Comment
a. Chair Bober opened public comment at 7:12pm
b. Chair Bober closed the public comment at 7:12 as no public comment was given
K. Action Items
a. Authorize Superintendent to Hire over Summer
1.  Welch moved to authorize the superintendent to hire over the summer as
requested. Plater seconds. Motion passed 4-0-0
b. Letter from Hillsborough Board of Selectmen re: SRO
1.  Welch moved to authorize the reimbursement of $83,750.60 to the Town
of Hillsborough, NH for the SRO as presented. Plater seconds. Motion
passed 3-1-0 (Kenney No)
L. Adjournment
a. Welch moved to adjourn. Kenney seconds. Motion passed 4-0-0 @7:15pm

Respectfully Submitted
Megan Shower



= o
TvREADING ™ P
. @55

= i

YEAR OF THE BOOK

Children's Literacy Foundation

* o » 5 &

Goals of Year of the Book

Supplement elementary schools’ existing efforts to create a pro-literacy culture in the schoal
community

Encourage enthusiasm for books among students

Inspire students to read and write for pleasure

Support educators’ literacy curriculs and creative integration of literacy into all areas of study
Ensure all children have a collection of high-quality books of their own at home

Get parents/caregivers more involved in their children’s literacy activities and encourage more
reading at home




Activities and Support

Each sponsored school receives:

e $25,000 worth of literacy programming and books

e A wide variety of literacy-related programs will take place during the school year
10 new, high-quality children’s books for each student to keep and to select from
hundreds of inspiring titles

e CLiF support in arranging logistics, integrating low-cost literacy programs into the school
year, networking with past and present school coordinators, and accessing additional
CLIiF resources

Standard Programming

- Kick-Off Event: This is a celebration at the baginning of the school year to introduce the CLIF Year of the
Baook. The event will include a storytelling presentation and book giveaway for students.

- Library Event: At this event, CLIF will present $1,000 worth of books for the school library and $1,000
worth of books for the public library. School and public fibrarians may choose books from CLiF’s vetted
booklist.

« Finale Event: This is a school wide event to conclude the CLIF Year of the Book. The event includes a
storytelling presentation and book giveaway for students.




Menu of Programs

Choose the three remaining svents from this meme

- Writing Workshop: A three-day writing workshop for up to 85 students led by & professional author/illustrator from CLiF's
presenter list.

« Author/lllustrator Visit: Presentation(s} for all students served by the grant from a professional authorfillustrator from CLiF's
presenter list.

+ School Dollars: Up to $2,000 to design and implement any schoolwide iiteracy programis).

- Storykeepers with Author Natalie Kinsey-Warmock: A multiple-visit humanitles curriculum based on the Common Core Standards
run by professional author Natalie Kinsey-Warnock. Storykeepers integrates reading, writing, social studies, and technology using
the latest research-based best practices. Activities include a combination of large group, small greup, and individual study. This
currculum offers opportunities for student choice and differentiation. Note: CLIF covers the full cost of a 6-day curriculum visit,

- Famlly Literacy Celebration: A 30-minute seminar for parents/caregivers on the Importance of reading with children and
read-aloud strategles for caregivers who are not strong readers. Parents/caregivers may chose two books for each of their
children after the seminar; CLiF provides a stipend for dinner and arranges the presenter!

About the Children's Literacy Foundation

The Children's Literacy Foundation (CLiF) is a nonprofit based in Waterbury Center,
VT. Our mission is to inspire a love of reading and writing in low-income, at-risk, and
rural children across Vermont and New Hampshire. Since 1998 CLIF has inspired
nearly 250,000 children in rural areas as well as those growing up at high-risk of
having low fiteracy skills. Visit www.clifonline.org to learn more about our work.




78 School Street A #3 4 603-464-4466
Hillsboro, NH U Fax 603-464-4053

03244-4870 www.hdsd.org
Soaring to Excellence
Jennifer L. Crawford, Ed.D, Jeni M. Laliberte, M.Ed., CAGS
Superintendent of Schools Director of Curriculum, Instruction and Assessment
Stacey L. Vazquez, E4.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Members, Hillsboro-Deering School Board

From: Dr. Jennifer Crawford, Superintendent of Schools

Date: June 5, 2023 - revised

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have occurred since the
May 15, 2023 School Board meeting:

RESIGNATIONS:
Magdala Johnson — HDHS Math Teacher, resignation effective 6/30/2023.

LEAVES: None

TRANSFERS/CHANGE OF ASSIGNMENTS:
Ellen Ward-Hill - Assignment change to HDES Grade 1 Teacher, from Grade 4
Teacher, effective 7/01/23
Gregory Lefko - Assignment change to HDMS Grade 7 ELA Teacher, from Grade 6
Reading Teacher, effective 7/01/23

APPOINTMENTS:
Vanessa Harnois ~ HDHS Biology Teacher, column MA, step 3, salary $58,967,
effective 7/01/23, pending NHED licensure in Biology Education.
Amy Montanez ~ HDMS 7" Grade Math Teacher, column MA, step 7, $66,368,
effective 7/01/2023, NHED licensed in Mathematics, Middle Level to Algebra I and
General Special Education.
Alison Fazio ~ HDHS Physics Teacher, column MA, step 5, salary $62,558, effective
7/01/2023, pending NHED licensure in Physics, currently holds NHED license in Life
Science (7-12).
Leighanna Dumais — HDES Grade 4 Teacher, column MA, step 9, salary $70,410,
effective 7/01/2023, NHED license in Elementary Education (K-8).
Madeline Parisi - HDES Grade 4 Teacher — one year, column BA, step 1, salary
$47,218, effective 7/01/2023-6/30/2024, NHED license in Elementary Education (K-6).
Marc Payeur - HDHS Athletic Coverage, $50/game, effective 7/01/2023-6/30/2024.
Jocelyn Perrin — HDHS Athletic Coverage, $50/game, effective 1/01/2023-6/30/2024.
Nicole LaReche - HDHS SADD Advisor, $412.50 stipend, effective 7/01/2023-
6/30/2024.
HeatherAnn LaBier —~ HDHS SADD Advisor, $412.50 stipend, effective 7/01/2023-
6/30/2024.
Sara Paquette — HDHS NHS Advisor, $825 stipend, effective 7/01/2023-6/30/2024.
Marc Payeur — HDHS DECA Advisor, $1,575 stipend, effective 7/01/2023-6/30/2024.
Mare Payeur — HDHS Yearbook Advisor, $750 stipend, effective 7/01/2023-6/30/2024.

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Egual Opportunity Employer/Equal Educational Opportunities
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Abigail McHugh — HDHS French Club Advisor, $600 stipend, effective 7/01/2023-
6/30/2024.
Abigail McHugh — HDHS Freshman Class Advisor, $825 stipend, effective 7/01/2023-
6/30/2024.
Kelly Dinsmore — HDHS Sophomore Class Advisor, $825 stipend, effective 7/01/2023-
6/30/2024.
Elisabeth Cairns - HDHS Sophomore Class Advisor, $825 stipend, effective 7/01/2023-
6/30/2024.
Michael Boucher — HDHS Junior Class Advisor, $1,125 stipend, effective 7/01/2023-
6/30/2024,
Jocelyn Perrin — HDHS Junior Class Advisor, $1,125 stipend, effective 7/01/2023-
6/30/2024,
James Maccabe — HDHS Youth & Government Advisor, $600 stipend, effective
7/01/2023-6/30/2024,
HDHS Team Leaders - $1,800 stipend effective for 2023-24 school year:

Michael Belisle — Math

James Maccabe — Social Studies

Dan Forrester - Special Education

Jessamyn Irwin — English

Nicole LaRoche - Science

James Maccabe - HDHS Summer School Coordinator, $35/hour for up to 12 hours,
effective 7/18/23-8/10/23.
HDHS Summer School Teachers - $35/hour, 4 hours/day, 3 days/week, effective
7/18/23-8/10/23:

James Maccabe

William Knopf

Stephen Cousens

HDHS Advisory Summer Planning Committee ~ $35/hour for up to 24 hours effective
8/01/23-8/18/23, (Project AWARE pgrant funded):

Sara Paquette

Robert Kozoil

Gail Eaton — HDES Title I Summer Teacher, $35/hour, 4 hours/day, 4 days/week,
effective 7/24/23-8/10/23, (Title I grant funded)

Elisabeth Licht — HDES Behavior Data Summer Team, $35/hour, for 7 hours, effective
8/1/2023-8/18/23 (Project AWARE grant funded).

HDES CARES Summer Planning Team - - $35/hour for up to 10 hours effective
8/01/23-8/18/23, (Project AWARE grant funded):

Deanna Neal

Virginia McLay



78 School Street SL l ' #3 4 603-464-4466
Hillsboro, NH : Fax 603-464-4053

03244-4870 . www.hidsd.org
Soaring 1o Excellence
Jennifer L. Crawford, Ed.D, Jeni M, Laliberte, M.Ed., CAGS
Superintendent of Schools Director of Curriculum, Instruction and A t
Stacey L. Vazquez, £4.S. Gramt G, Geisler, M.S.
Director of Student Support Services Business Manager

To:  Hillshoro-Deering School Board Members

From: Dr. Jennifer Crawford, Superintendent of Schools

RE:  For Information Only — Appointments, Leaves & Resignations of Staff - revised
Date: June 5, 2023

Resignations:
Krystal Smead — HDES Paraeducator, resignation effective 6/16/2023.
Melissa Gould - HDMS Food Service Worker, resignation effective 6/16/2023.

Leaves: None

Transfers/Change of Assignments:
Karen Remillard — HDMS Office Paraprofessional, assignment change to full-time, an
increase of 2.5 hours/day, effective for the 2023-2024 school year.

Appointments:
MacKenzie Reed — HDES Title I Tutor, $20.00/hour, 30 hours/week, effective
5/15/2023-6/26/2023, NHED Paraeducator 1I license, (Title I grant funded).
Julia Lanoie — HDES Title I Tutor, $20.00/hour, 30 hours/week, effective 5/15/2023-
6/26/2023, NHED Paraeducator I1 license, (Title I grant funded).
Zaccary Lacasse — HDES Title I Tutor, $20.00/hour, 30 hours/week, effective
5/15/2023-6/26/2023, NHED Paraeducator II license, (Title I grant funded).
Nicole Brouillet — HDES Special Education Paraeducator, column B, step 1,
$15.87/hour, 7 hours/day, effective 6/05/2023, NHED Paraeducator 11 license.

Serving the towns of Deering ¢ Hillshoro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportuniti
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TOWN OF HILLSBOROUGH
27 School Street, P.O.Box 7
Hillsborough, NH 03244

Tel (603)464-3877 Fax (603)464-4270

www.town.hillsborough.nh.us

James C. Bailey 11, Chairman

Iris Campbell
Richard Pelletier Laura Buono
Board of Selecimen Town Administrator

May 24, 2023

Hillsboro-Deering School Board

78 School Street

Hillsborough, NH 03244

RE: School Resource Officer Reimbursement
Dear Members of the School Board,

We are writing to request reimbursement for the School Resource Officer for the September 2022 ~ June 2023
school year in the amount of $83,750.60.

o
" ae breakdown for is as follows:
Wages $74,328.08
FICA 0.00
Medicare 1,077.76
Retirement 25,182.35
Payroll Total $100,588.19
Health Insurance $ 8.948.76
Dental 530.52
Stipends 1,600.00
Grand Total $111.667.47
75% of Total/Amount Due $ 83,750.60
Very truly yours

HILL.SBOROUGH B OF SELECTMEN
}ames C. Bailey, Hiﬁ an
Aris Campbell, Selﬁm&m

P

Absent
Richard Pelletier, Selectman




78 School Street S A ; 4 603-464-4466
Hillsboro, NH & B Fax 603-464-4053

03244-4870 ) www.hdsd.org
Soaring to Excellence
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed. ,CAGS
Superintendent of Schools Director of Curriculum, Instruction arid Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Members, Hillsboro-Deering School Board

From: Dr. Jennifer Crawford, Superintendent of Schools

Date: June 19, 2023

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have occurred since the
June 5, 2023 School Board meeting:

RESIGNATIONS:
Beth Holdredge — HDES Grade 1 Teacher, resignation effective 6/30/2023.

LEAVES: None
TRANSFERS/CHANGE OF ASSIGNMENTS: None

APPOINTMENTS:
Joseph Gillett - HDHS Athletic Coverage, $50/game, effective 7/01/2023-6/30/2024.

HDHS Team Leaders - $1,800 stipend effective for 2023-24 school year:
Shannon Chagnon - LABAM

HDHS Advisory Summer Planning Committee - $35/hour for up to 24 hours effective
8/01/23-8/18/23, (Project AWARE grant funded): '
Clarice Clark

HDHS Student Leadership Summer Planning Committee - $35/hour for up to 20
hours effective 8/01/23-8/18/23, (Project AWARE grant funded):

Shannon Chagnon

Alex Luhtjarv

Jocelyn Perrin

Abigail McHugh

Kelly Dinsmore

Nicole LaRoche

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportunities
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1.5

INTRODUCTION

PURPOSE OF SERVICE LEVEL AGREEMENT/MEMORANDUM OF
UNDERSTANDING

This agreement aims to document the IT support relationship between the
Hillsboro-Deering School District and the Washington School District.

SCOPE
The agreement is limited to the IT Support for the Washington School District.

BACKGROUND

The Washington School District has historically maintained its own IT infrastructure;
including internet service, firewall, server, laptops, wireless networks,
Chromebooks, projectors, and iPads. Lacking a structured formal approach to IT
management systems and user accounts quickly become outdated, and
configuration errors are common leading to significant cybersecurity risk.

Given the relatively small size of the Washington school, several cost savings and
consolidation of services actions have taken place over the years to provide the best
student and staff experience while maintaining a low technology cost to the district.

The email domain for all SAU34 accounts is maintained by the HDSD IT (Hillsboro-
Deering School District Information Technology) department. The creation of
Washington student email accounts has been delegated to the Washington School

Principal.

AUDIENCE

The intended audience for this document is the Hillsboro-Deering School Board, the
Washington School Board, and SAU 34.

ROLES AND RESPONSIBILITIES

HDSD IT will provide IT support and planning to the Washington School. HDSD IT
will consolidate the firewall, network, and server infrastructure to provide the best
user experience for students and staff. Hardware failures will be assessed by HDSD
IT. Quotes will be provided so that the Washington school staff can order the parts
to repair the hardware failure. Guidance will be provided to address the age and
lifecycle of computing resources in the Washington School.



2 SERVICE DETAILS

2.1 SERVICE LEVEL EXPECTATIONS

* Helpdesk Service Level Expectations*

BT

Business/Financial
Risk

Work Stoppage

Severity 4 _‘

Percentage of End
Users Effected

Workaround

Response Time

Resolution Time

Sé;érity 1 Severity 2 _Severity 3
Critical High Medium Low ‘

Catastrophic Major Moderate Minimal
exposure exposure exposure exposure
Full; All Significant; Some; Minor;
work has Most work Some work Little work
ceased. has ceased. has ceased.. has ceased.
75 -100% 30-75% 15 -30% 0-15%

Semi- Acceptable; Acceptable;
None :

acceptable; Medium Medium
acceptable

Short term term term
1 hour or 2 hours or 8 h9urs -1 8 hf)urs -1

business business
less less
day day

24 hours or 36 hours or 5 business 90 business
less  from less from days or less days or less
first first from  first from first
response response response response

2.2 SERVICE PROVIDER / SERVICE RECIPEINT

HDSD IT can be reached by email at helpdesk@hdsd.org

2.3 SERVICE HOURS FOR PROBLEM RESOLUTION
Service hours are Monday — Friday 8:00am to 4:00pm

2.4 ANNUAL BUDGET FOR SERVICE

Payment for services rendered shall not exceed the approved budgeted amount of
$6,500.00 per fiscal year without prior approval from the Washington School Board.

2.5 AGREEMENT CHANGE PROCESS

Changes to this agreement will be coordinated by the Superintendent’s office of

SAU 34.



APPENDIX A: Service Level Agreement / Memorandum of
Understanding Approval

The undersigned acknowledge that they have reviewed the Washington School
District IT Service Level Agreement/Memorandum of Understanding and agree
with the information presented within this document. Changes to this Service Level
Agreement/Memorandum of Understanding will be coordinated with, and
approved by, the undersigned, or their designated representatives.

Signature:
Print Name:

Title:
Role:

Signature:
Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

()j-\ /MM Date: &/’QIQB

Arin Mills

School Board Chair

Washington School District

Date:
Jennifer L. Crawford
Superintendent, SAU 34
Hillsboro-Deering School District
Date:

Chr}s Bober

Hillsboro-Deering School District
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1.5

INTRODUCTION
PURPOSE OF SERVICE LEVEL AGREEMENT/MEMORANDUM OF
UNDERSTANDING

This agreement aims to document the Facilities Support relationship between the
Hillsboro-Deering School District and the Washington School District.

SCOPE
The agreement is limited to the Facilities Support for the Washington School District.

BACKGROUND

The Washington School District has historically maintained its own building
infrastructure. Including lighting, plumbing, electrical, boiler plant, air handlers,
building envelope, and facility work orders. Lacking a structured formal approach to
facilities management, building repairs have been deferred leading to disruptions in

the buildings operation.

Given the relatively small size of the Washington School, support from the HDSD
facility department has taken place over the years to provide the best environment
for students and staff while maintaining a low cost to the district.

AUDIENCE

The intended audience for this document is the Hillsboro-Deering School Board, the
Washington School Board, and SAU 34.

ROLES AND RESPONSIBILITIES

HDSD Facilities will provide facilities support and planning to the Washington
School. HDSD Facilities will perform the following duties, as directed:

» |dentify areas for improvement in facilities maintenance.

e Develop and maintain a computerized maintenance management system for
facility repair work orders, facilities use and preventive maintenance
schedules.

* Inspect the building on a quarterly basis, ensuring that high standards of
workmanship, cleanliness, safety and security are maintained.

* Assist in safety, health and facilities approval inspections with local and state
officials.

+ Perform electrical, plumbing, HVAC and general building repairs, within the
capabilities and time constraints of the HDSD Facilities Department.

e Support WES when issues arise and secure and oversee proper contractors
for the muitiple building systems. i.e. HVAC, security, fire alarm, sprinkler,
domestic water and wastewater systems.

o Attend school board meetings as needed.



2 SERVICE DETAILS

2.1

2.1 SERVICE LEVEL EXPECTATIONS
B Facilities Service Level _E;§§Eta}_fons* LT =
Severity1 | Severity 2 Severity3 | Severity4 |
Critical High Medium Low |
Business/Financial Catastrophic . . Moderate - .
Risk failure Major failure failure Minimal failure ‘
. FulL Al | Significant; Some; Some Minor; Little
SCh%?;gp:i'::ons instruction has Most instruction | instruction has instruction has
P ceased. _has ceased. ceased. ceased.
Percentage of B o _ oro
Building Effected 75 -100% 30 -75% 15 - 30% 0-15%
_ Semi- ) ) ]
Workaround None acceptable acceptable; ,\,:«:C(j:ieptatble, ’\?cccj:.eptatble,
Short term um term edium term
Response Time 1 hour or less 2 hours or less 8 h_ours -1 8 hpurs =1
business day business day
24 hours or less 36 hours or 5 business days 30 businless
Resolution Time from first less from first or less from first ?ys 0;. ess
response response response rom first
response

SERVICE PROVIDER / SERVICE RECIPEINT

HDSD Facilities can be reached by email at jbailey@hdsd.org

2.3

2.4

ANNUAL BUDGET FOR SERVICE

SERVICE HOURS FOR PROBLEM RESOLUTION
Service hours are Monday — Friday 7:00am to 3:00pm

Payment for services rendered shall not exceed the approved budgeted amount of
$3,500.00 without prior approval from the Washington School Board.

25

AGREEMENT CHANGE PROCESS

Changes to this agreement will be coordinated by the Superintendent's office of

SAU34.



APPENDIX A: Service Level Agreement / Memorandum of

Understanding Approval
The undersigned acknowledge that they have reviewed the Washington School
District Facilities Service Level Agreement/Memorandum of Understanding
and agree with the information presented within this document. Changes to this
Service Level Agreement/Memorandum of Understanding will be coordinated
with, and approved by, the undersigned, or their designated representatives.

Signature: a,«/ M Date: 6/12)56

Print Name: Arin Mills

Title: School Boarg Chair

Role: Washington School District

Signature: Date:

Print Name: Jennifer L. Crawford 1
Title: Superintendent, SAU 34

Role: Hillsboro-Deering School District

Signature: Date:

Print Name: Chris Bober _
Title: School Board Chair

Role: Hillsboro-Deering School District
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tlic Education Through Schox

School Board Self-Assessment Tool

Fually Mostly  Partially Don‘t

Achieved Achieved Achieved know/unsure

The Board has established a process for regular and routine policy review.

The Board has in place all policies required by law.

The Board policies relate to the Board/District mission and vision
statements.

)

The Board has an active strategic plan, which is being implemented.

The Board is meeting goals established under the strategic plan.

The strategic plan aims to enhance or improve student academic outcomes.

Relationship with Superintendent

The Board annually sets goals and evaluates the superintendent.

The Board provides the superintendent with clear expectations of
performance .
The Board trusts the superintendent to make proper decisions relative to
student matters, staff oversight, and academic achievement.

Communication with the Public

The Board ensures a continuous planned program of public information.
The Board fosters cooperation with news media for the dissemination of
information about the district.

The Board encourages citizen participation in an advisory capacity.

The Board seeks input from all stakeholder and constituency groups.

Effective Board Meetings

Board meetings are productive; the board regularly addresses all agenda
items.
Agenda items relate to matters within the board’s roles and responsibilities

Dialogue among board members is respectful and considerate.

All board members come prepared to discuss all the agenda items.

Board members have been given sufficient info/data to make informed
decisions.

Please note that this Board Self-Assessment tool is not intended to be all-encompassing or a full school board
self-evaluation. NHSBA provides this Board Self-Assessment tool as a starting point for boards to engage in
discussion relative to school board accountability as it relates to these specific topics, but more importantly,
school board accountability as it relates to student achievement and student academic outcomes.



