SCHOOL ADMINISTRATIVE UNIT #34
Deering, Hillsboro, Washington and Windsor

HILLSBORO-DEERING SCHOOL BOARD MEETING
Monday, June 5, 2023, 6:00pm

H-D Elementary School Media Center

Also Livestreamed at;
https://townhallstreams.com/towns/hdsd

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational
goals of the community and to allocate community resources effectively and responsibly. It
strives to create with educational professionals, a dynamic learning environment in which all
students are inspired to realize their individual potential, learn critical academic skills, develop
intellectual curiosity and moral courage, and prepare to be active citizens.

AGENDA
A. Call Meeting to Order

B. Pledge of Allegiance and Moment of Silence
Public announcement — the budget hearing and meeting is being audio recorded and will appear
on the district website, www.hdsd. ore

C. Recognitions
1. Retirees
a. Marion Haigh — 25 years of service
b. Susan Bearor — 20 years of service
¢. David Grover — 10 years of service

D. Correspondence
E. Presentations

1. HDES Year of the Book Literacy Grant (CLiF) — Robin
Whitney, Dagmar Herrick

F. Public Comment- Limited to five minutes per person
NOTE: This is an opportunity for members of the public to share an idea or concern with the
board. Comments are limited to 5 minutes per person. It is not the practice of the board to
immediately respond to comments made.

G. Consent Agenda (action needed)
1. Minutes — May 15, 2023 meeting
2. Appointments, Leaves and Resignations
3. Policies Requiring Action
a. DID Fixed Assets (Inventories) — Revision
b. DIJB Purchasing Policy — Revision
c. DJE Bidding Policy - Revision

H. Superintendent’s Report
1. General Update

The next regular meeting of the Hillsboro-Deering School Board will be held on Monday, June 19, 2023 at
6:00pm in the H-D Elementary School Media Center. 1



2. Authorize Superintendent to Hire over Summer
3. May Financial Report - Grant Geisler
4. Federal Grants Update

I. Board Discussion
1. Letter from Hillsborough Board of Selectmen re: SRO
2. NHSBA Call for Resolutions due July 28% - Delegate Assembly, October 14, 2023

J. Public Comment -Limited to five minutes per person
NOTE: This is an opportunity for members of the public to share an idea or concern with the board.
Comments are limited to 5 minutes per person. It is not the practice of the board to immediately
respond to comments made.

K. Action Items
1. Authorize Superintendent to Hire over Summer
2. Letter from Hillsborough Board of Selectmen re: SRO

L. Non-Public Session — if necded
M. Call Back to Order
N. Action After Non-Public Session

O. Adjournment
Per RSA 91-A:3 11 (a)~(e), (i), (k), (1) and (m) only the following matters may be considered or acted upon by a school board in non-public
session:

a)  the dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against
him/her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in whichcase the request shall be granted;

b)  the hiring of any person as a public employee;

C)  matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the publichody itself, unless such
person requests an open meeting;

d)  consideration of the acquisition, sale or lease of property which, if discussed in public, would likely benefit a party or parties whoseinterests are adverse to
those of the general community; and

€)  consideration or negotiations of pending claims or litigation which has been threatened in writing or filed against the body or agencyor any; subdivision
thereof, or against any member thereof, because of his/her membership in such body or agency until the claim orlitigation has been fully adjudicated or
otherwise settled.

i)  Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed
by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or
widespread injury or loss of life.

k)  Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, ifdiscussed in public,
would likely benefit a party or parties whose interests are adverse to those of the general public or the school district that is considering a contract,
including any meeting between the school boards, or committees thereof, involved in the negotiations.

1) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body, even where legal counsel
is not present.

m)  Consideration of whether to disclose minutes of a nonpublic session due to a change in circumstances under paragraph III. However, any vote on whether
to disclose minutes shall take place in public session,
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The next regular meeting of the Hillsboro-Deering School Board will be held on Monday, June 19, 2023 at
6:00pm in the H-D Elementary School Media Center.



James C. Bailey III, Chairman
Iris Campbell

Richard Pelletier

Board of Selectmen

May 24, 2023
Hillsboro-Deering School Board
78 School Street

Hillsborough, NH 03244

RE:  School Resource Officer Reimbursement

Dear Members of the School Board,

TOWN OF HILLSBOROUGH
27 School Street, P.O.Box 7
Hillsborough, NH 03244

Tel (603)464-3877 Fax (603)464-4270

www.town.hillsborough.nh.us

Laura Buono
Town Administrator

We are writing to request reimbursement for the School Resource Officer for the September 2022 — June 2023

school year in the amount of $83,750.60.

The breakdown for is as follows:

Wages $74,328.08

FICA 0.00

Medicare 1,077.76

Retirement 25,182.35

Payroll Total $ 100,588.19
Health Insurance $ 8,948.76

Dental 530.52

Stipends 1,600.00

Grand Total $111.667.47
75% of Total/Amount Due $ 83,750.60
Very truly yours

HILLSBOROUGH ,BOARD OF SELECTMEN

ames C. Bailey, III_€hairman

\_/OM (é’/w 2L é_éj/

Iris Campbell, Selectwoman

Absent
Richard Pelletier, Selectman




HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING

Monday, May 15, 2023 - 6:00pm
HD Elementary School Media Center
Also Livestreamed at: https://townhallstreams.com/tewns/hdsd

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the
community and to allocate community resources effectively and responsibly. It strives to create, with
educational professionals, a dynamic learning environment in which all students are inspired to realize
their individual potential, learn critical academic skills, develop intellectual curiosity and moral courage,
and prepare to be active citizens.

MINUTES
In Attendance: Administration:
Board Members: Jennifer Crawford, Superintendent
Chris Bober - Chair Stacey Vazquez, Director of Student Support
Jessica Morris - Vice Chair Services
Paul Plater Grant Geisler, Business Manager
Heidi Welch Jim O'Rour ke, HS Principal
Michael Kenney Mare Peterson, MS Principal

Robin Whitney, Lower ES Principal

A. Call Meeting to Order
a. Chair Bober called the meeting to order at 6:00pm
B. Pledge of Allegiance and Moment of Silence
a. Public announcement — the meeting is being audio and video recorded and will
be on the district website, www.hdsd.org and live streamed at
https://townhallstreams.com/town.php?id=109.
C. Recognitions
a. Student Recognitions
i.  Lower H-DES
1. Porter Hill
a. Porter is a Pre-K student going into Kindergarten next year.
He impresses his peers with his knowledge of numbers and
random facts! Porter cares about the people around him
deeply and is always ready to stand up for and help his
friends if needed.
ii.  Upper H-DES
1. Colin Rice
a. Colin is really interested in card games. So over a few
weeks he gathered some of his friends to join him at recess
to start a Yu-Gi-Oh tournament which he organized. For




b.

1ii.

the recess he was teaching everyone how to play. Thank
you, Colin, for sharing your interest and time with other
classmates.
H-DMS
1. Kylie Urban

a. Kjylie is an outstanding student who has been on the honor
roll all three years at HDMS. The 8th grade staff enjoys
working with her and they enjoy having her in their classes

iv. H-DMS
1. Gillian Cahalane
a. Gillian has been on the honor roll all year which is a great
reflection of her work in the classroom. The 8th grade staff
enjoys working with her.
v. H-DHS
1. All Member of the H-DHS National Honor Society
a. For their contribution and efforts in making Teacher
Appreciation Week special for all staff members of
Hillsboro-Deering High School.
Staff Recognitions
i.  Laurie Gould
1. Laurie helps out with a Kindergarten student every day at lunch.
She goes above and beyond and always with a smile. I appreciate
her help.
ii.  Shannon Chagnon
1. Is amazing for organizing and leading an incredible Ireland and
Scotland trip for 15 students and staff.
iii. =~ Michael Boucher and Alicia Langille
1. are amazing for collaborating with me and supporting a very
important lesson in my class.
iv.  Beth Cairns
1. Is amazing because she organized a great autism awareness
activity for students.
v.  Jocelyn Perrin
1. Is amazing because she was a great DECA chaperone, helping
students to be their best, and finally watching Star Wars.
vi.  Marc Payeur

Vii.

1. Is amazing because he puts in countless hours to ensure our DECA
students have time to prepare and be successful, as well as, have
fun at ICDC.

Kelly Dinsmore



1. Is amazing because she spends time going to foods class and
shopping with me almost every weekend.

viii.  Hannah Murdough
1. Hannah shows so much love for her students and makes learning

fun! She is always willing to help and makes you feel welcomed.

Thanks for all you do Hannah!
D. Correspondence
a. None
E. Student Representative Report - Courtney Ford
a. ES

i.  Bar Harbor Bank
1. Presented on the importance of saving money

il.  SAS testing is coming up

i.  Half-way through the spring sports season
ii.  SAS testing over the next few weeks
ili.  Last dance will be Hawaiian themed

i. AP testingis over
ii.  Last Friday there was a car crash demonstration to highlight the
importance of safe driving
~iii.  NHS is working on putting together a Memorial Day presentation
F. Presentations
a. Intro to Foods Class - Jocelyn Perrin

i.  Learn modern recipes
1. Also learn about different cultures and their foods

a. Mexican, Italian, and Baking
ii.  Knife safety was a big part of the class
ii.  Chicken safety
1. Learned about the different types of foodborne illnesses that come
from uncooked foods
G. Public Comment
a. Chair Bober opened public comment at 6:25 pm
b. Joyce Bosse
i.  Thank you to the DECA students who came and helped with the highway
pickup.
c. David Fullerton
1. Full comments can be heard online
ii.  The Board needs to reduce their costs instead of increasing them
iii.  Believes the rainbows on the signs is political



iv.  Teachers need to discipline the real bullies and be trained on how to spot
them.
v.  The school needs to concentrate on the basics
d. Alex Luhtjarv
i.  Thank you to the Board on behalf of the Teachers Federation for their
display of support to all of our teachers
1. It was very appreciated.
e. Chair Bober closed public comment at 6:32pm
H. Non-Public Session - RSA 91-A:3 II (b) & RSA 91-A:3 11 (a)
a. Morris moved to enter into a non-public session citing RSA 91-A:3 I (b) & RSA
91-A:3 II (a). Welch seconds. Motion passed 5-0-0 @ 6:34pm
b. Roll
i.  Chris Bober
ii.  Jessica Morris
ini.  Paul Plater
iv.  Heidi Welch
v.  Michael Kenney
I. Call Back to Order
a. Chair Bober called the meeting back to order at 6:46pm
J. Action After Non-Public Session
a. None
K. Consent Agenda (action needed)
a. Minutes - May 1, 2023 meeting
b. Appointments, Leaves and Resignations
1. See attached sheet
c¢. VOTE
1. Morris moved to approve the consent agenda as presented. Welch
seconds. Motion passed 5-0-0
Elementary School Principal Candidate
d. Nicole Barton — HDES Upper Elementary Principal (3-5)
1. Board introduction to Nicole Barton, Hillsboro-Deering Upper Elementary
School Principal candidate.
L. Superintendent's Report
a. General Update
b. Listening Session for Ed Rule 306 Revisions, May 22, 6:30pm, HDMS
c. April Financial Report - Grant Geisler
i.  See attached sheet
d. Copier Lease & Service Recommendation & Motions
i.  Seec attached Sheets
e. Bus Contract



1.  See attached sheets
ii.  Full discussion can be heard online
M. Board Discussion
a. The SAU #34 Board meeting will be held on Thursday, May 25th in the HS
Media Center.
i.  There will be a pot-luck at 5:15pm before the meeting starting at 6 :00pm.
N. Public Comment
a. Alex Luhtjary
i.  Feels moved to respond to other
1. Bullying is a problem, but would like to clear up misconceptions
about Hillsboro-Deering’s response to bullying in our district.

a. Teachers have been trained extensively on how to de-
escalate situations, but also how to identify and handle
bullying in the district.

ii.  Has personal experience working with District teachers and staff
concerning bullying in the classroom with their own children.

1. Suggests that parents who have concerns should directly contact
their children’s teachers.
0. Action Items
a. Administrative Appointment
i.  Welch moved to approve the appointment of Nicole Barton - Hillsboro-
Deering Upper Elementary School Principal (3-5), salary $94,000, 260
days/year, 1-year contract, effective 7/1/2023-6/30/2024, (NH Principal
license in process, currently holds Maine certification in Assist. Bldg.
Administrator PK-12 and Gen Elementary Ed K-8) as presented. Morris
seconds. Motion passed 5-0-0.
b. Copier Lease & Service Motions
i.  Welch moved that the Board approve the proposed tax-exempt lease with
M.S.T Government Leasing, LLC for the purpose of refinancing and
funding photocopy equipment leases including consultant fees and related
costs of issuances of such leases in an amount not-to-exceed One Hundred
Sixty-Three Thousand, Three Hundred Two Dollars, and Eighty-Five
cents ($163,302.85) and an interest rate of 5.24% per year through August
1, 2027. Plater seconds. Motion passed 5-0-0.

ii. ~ Welch moved that the Board authorize the Superintendent to execute and
deliver the tax-exempt lease with M.S.T. Government Leasing, LLC on
such terms and conditions discussed and provided to the Board and to
execute and deliver and such documents required to execute the contract
with Specialized Purchasing Consultants, Inc. Kenney seconds. Motion
passed 5-0-0



¢. Bus Contract
i.  Morris moved to authorize the Business Administrator to enter into a
contract with First Student as presented. Welch seconds. Motion passed 5-
0-0
P. Non-Public Session - RSA 91-A:3 11 (¢)
a. Welch moved to enter into a non-public session citing RSA 91-A:3 II (¢ ). Morris
seconds. Motion passed 5-0-0 @7:32pm
b. Roll
i.  Chris Bober
ii.  Jessica Morris
ili.  Paul Plater
iv.  Heidi Welch
v.  Michael Kenney
Q. Call Back to Order
a. Chair Bober called the meeting back to order at 7:36pm
R. Action After Non-Public Session
a. Welch moved to authorize the Superintendent to act on what was discussed and
agreed upon in non-public session. Plater seconds. Motion passed 5-0-0
S. Adjournment
a. Welch moved to adjourn. Plater Seconds. Motion passed 5-0-0

Respectfully Submitted,
Megan Shower



78 School Street S A l |#3 4 603-464-4466
Hillsboro, NH LB ST Fax 603-464-4053

032444870 h o e wiw.hdsd.org
Soaring to Excellence = -
Jennifer L. Crawgford, Ed.D. Jeni M. Laliberte, M.Ed; CAGS
Superintendent of Schools Director of Curviculum, Instruction aﬁAsmmt
Stacey L. Vazguez, Ed.S. Grant G, Geisler, M.S. I
Director of Student Support Services Business Manager "\,\
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To:  Members, Hillsboro-Deering School Board
From: Dr. Jennifer Crawford, Superintendent of Schools

Date: May 15, 2023 - revised

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have oceurred since the
May 1, 2023 School Board meeting:

Sarah Bowley — HDES Grade 1 Teacher, resignation effective 6/30/2023.
Sarah Conway - HDMS 7th Grade Math Teacher, resignation effective 6/30/2023, 7

{
|
|

RESIGNATIONS: /
/

Tara Ego - HDMS 7th Grade English Language Arts Teacher, resignation effective/
6/30/2023. :

Logan Cormier — HDHS Music Teacher, resignation effective 6/30/2023. /

Kelley Williams — HDHS Special Education Teacher, resignation effective 6/30?2023.

rg

LEAVES: A
Rebecca Woodard — HDES Grade 4 Teacher, extended leave for one yedr (per HDFT

master contract article 9.6), effective for the 2023-2024 school year, .~

TRANSFERS/CHANGE OF ASSIGNMENTS: None /.of‘-‘f‘
APPOINTMENTS:
Jenna Rheault — HDES ESY Occupational Theragsist, $74.36/hour for 45 hours,
effective 7/24/23-8/11/23 “r

Sara Peterson — HDMS Library Media Specialist, column BA+24, step 12, salary
$70,924.00, effective 07/01/2023, contingent upon NHED Hcensure as Library Media
Specialist (in process) currently holds NHED license in English 5-12.

Christine Haley — HDES D-J After School Clubs Leader, $250 stipend, effective 3/7/23-
6/7/23, (grant funded from the Duncan Jenkins Trust).

Correction - James C. Bailey IV — HDSD Facilities Director, salary $81:196.00 $84,696,
2-year contract, 2%-raise $87,237 in year two, effective 7/1/2023-6/30/2025.

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportwiity Employer/Equal Educational Opportunities
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34 6034644466
Fax 603-464-4053

78 School Strest S A l ,
Hillsboro, NH

032444870 T e L ] v, kdsd.org
Soaringto Excellence -
Jennifer L Cranford, Ed.D, Jent Laliberte, CAGS
Superintender of Sehools Director of Curriculsum, Instructio H aid Assessment
Stacey Vazquez, Ed.S. Grant Gelsler, MS
Diirector of Student Support Services Business Manager
May 15, 2023
To:  HD School Board S,
H
H
From: Grant Geisler, Business Manager i
Neal Richardson, Technology Director !

Subj: Contract Recommendation — Copier Lease & Service

i
Copiers within Hillsboro-Deering and Washington schools are aging and starting o fail mork
often. The vendors are currently different in H-D and Washington (Konica Minolta and fion)
and the service contracts are continuing on a month-to-month basis. Our costs seem a bithigh, so
it felt like 2 good time to go out to bid for new machiiies and a corresponding service oéntract.

<
To ensure we: (1) include all the necessary reqtiirements; (2) cast the widest net; agid (3) benefit
from economy of scale, we used the services of Specialized Purchasing Consulsints (SPC). SPC
included our requirernents with a bid for 15 school districts in Maine and New Hampshire. The
copier requitements for both districts were combined in the bid since Washington only has two
copiers. H-D will be the leasee for all copiers and Washington will #€imburse H-D for their costs.

The SPC bid went out to 30 vendors and eight responded-t6 the overall bid package. Of the eight,
three bid specificaily on our requirements. Konica Minolta was the second lowest bid and Canon
did not submit a bid. While Toshiba was slightly lower than Konica Minolta, we have had a
better experience with Konica Minolta copiers and we are pleased with their current service.

The FY2023-24 H-D budget included $47.5K for copier lease and $17.8K for service and toner
(total of $65.3K). The Konica Minolta bid is $27.6K for copier lease and $12.7K for service and
toner (total of $40.3K).

We recommend approving the Konica Minolta bid, To execute the lease and service contract, we
need the board to make two motions (see next page).

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opporaunities

-
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HDSD Copier Motion Language

Motion 1:
I move that the Board approve the proposed tax-exempt lease with M ST

Government Leasing, LLC for the purpose of refinancing and funding photocopy
equipment leases including consultant fees and related costs of issuances of such
leases in an amount not-to-exceed One Hundred Sixty-Three Thousand, Three
Hundred Two Dollars, and Eighty-Five cents ($163,302.85) and an interest rate of

5.24% per year through August 1, 2027.

Motion 2:
I move that the Board authorize the Superintendent to execute and deliver the

tax-exempt lease with M.S.T. Government Leasing, LLC on such terms and
conditions discussed and provided to the Board and to execute and deliver any
such documents required to execute the contract with Specialized Purchasing

Consultants, Inc.

11



TRANSPORTATION AGREEMENT BETWEEN
SAU #34 AND FIRST STUDENT, INC.

o

AGREEMENT made this 15% day of May, 2023, by and between SAU #34 Hillsboro-Deering, to
which reference is hereinafter made as “DISTRICT,” and First Student, Inc., with principal place of
business at 51 Lowell Road, Salem, New Hampshire, 03079, to which reference is hereinafter made as
ucarn'er.”

The District and Carrier, in consideration of the mutual obligations set forth, agree as follows:

Definitions

A. Asused in this contract, “school year” shall mean the school calendar adopted annually by the
District, which shall determine the number of days and the dates on which buses will be in
operation, subject to minor modifications resulting from weather conditions or other unusual
circumstances,

B. As used in this contract, “transportation of school children” means the driving schedule on
incoming trips for any and all buses regardless of the number of trips, locations of routes,
number of stops, or mileage, and the driving schedule on homeward trips for any and all buses
regardless of the number of trips, locations of routes, number of stops, or mileage.

| €

Employment of Carrier bv District

The District agrees to and does employ the Carrier as transporter of all regular education elementary,
middle, and high school students of the District, and the Carrier agrees to transport all such students
upon such routes for the towns of Hillsboro, Deering, Washington, and Windsor on such schedules as
shall be designated and approved by the District.

Term of Contract

The term of this Contract shall before the school years: 2023-2024, 2024-2023, and 2025-2026, with
possible one-year extension through 2026-2027, and an additional one-year extension through 2027-
2028. Extensions are subject to budget funding and School Board approval. The Contract may be
amended by mutual consent of the parties hereto, but no amendment of the Contract shall be valid
unless made in writing and signed by the parties.

Authority of Superintendent

All notices, reports, approvals, instructions, or other communications required hereunder to be
provided to the District shall be deemed properly completed when provided to the Superintendent of
Schools of the District (hereinafter referred to as “Superintendent™) or his/her designee.



Pavments

In consideration of the agreements contained in this contract, the District agrees o pay to the Carrier
the amounts identified in Appendix A. Should the District opt to implement single start times for
schools, the District shall notify the Carrier by March 15" of any year during this contract period
(approximately six months notice). In such case, the pricing in Appendix B or C will prevail. The
Carrier shall provide the District with invoices monthly and the District shall provide payment within
thirty (30) days of receipt of acceptable invoice,

General Conditions

1)

2)

3)

4)

The Carrier shall observe and comply with all laws, ordinances, regulations and codes of the
federal, state, county and other local govermment agencies, which may in any manner affect the
performance of the contract, and in particular, such laws pertaining to safety. The Carrier, in
performing under this contract shall not discriminate against any worker, employee or
applicant, or any member of the public because of race, creed, color, age, sex or national origin,
nor otherwise commit an unfair employment practice.

SUB-CONTRACTS
It is unacceptable to the District for the company to sub-contract any portion of the routes to

other Carriers.

HOLD HARMLESS CLAUSE

The Carrier agrees to indemnify, hold harmless and defend the District, their Boards of
Education, and all administrators, employees, agents, or servants of either or the Districts,
against all suits, actions, legal proceedings, claims and demands, and against all damages, loss,
costs, expenses and attorney’s fees, in any manner, caused by, arising from, incidental to,
connected with or growing out of the operation of this contract except to the extent that such
claim or demand arises from or is caused by the negligence or willful misconduct of District, its
agents or employees, student-upon-student violence; routing; or Carrier’s good faith adherence
to District’s policies, procedures or directives.

PERSONNEL
The Carrier agrees that a manager or individual with responsibility to make decisions will be

available when school is in session and/or when buses are on the roads of the District.

Transportation vehicles shall not be operated by anyone other than a person holding the
required license issued to him/her by the State, and holding a school bus driver’s permit issued
to him/her by the State of New Hampshire. Driver shall follow normal and usual instructions
and requirements of the Superintendent and District, and shall at all times comply with motor
vehicle laws of the State and all cities, villages, or other municipalities in which such vehicles
may be operated and shall present such reports to aid the District as the District may request.

It is recognized that, for the protection of children, drivers and all other persons coming into
contact with students must be of stable personality and high moral character. The Carrier shall
provide background checks for any employee who works on a school bus and is in any way
involved in supervision of minor children. The Carrier shall also provide the District access fo

13



5)

background check reports and results upon request. The Carrier shall notify the District, in
writing, of its intention to hire any applicant with & past felony conviction. ( A

The responsibility for hiring and discharging personnel shall rest entirely upon the Carrier. The
District shall request in writing the removal of any driver in their service who in their opinion is
not suitable to operate a bus.

The Carrier shall underwrite all costs incurred to provide qualified drivers. Such costs shall
include all training, physical examinations, license and permit fees, recruitment, and any other
related fees.

SAFETY PROGRAM
The Carrier shall plan and administer a safety program in conformance with State laws and
regulations. The safety program must include, but is not limited to the following:

A. Bus Drivers

(1)  All drivers must meet acceptability requirements as indicated in law.

(2) Al drivers must participate in both classroom and on the road training programs
devoted to saféty, proper bus operation, rules and regulations, and first aid.

(4) Al drivers must be reviewed after thirty (30) days of employment and at least
annually thercafter and must annually be given a review course on rules,
regulations, safety, and first aid.

{5)  The Carrier shall investigate the driver’s criminal record and Motor Vehicle
Record with the State of New Hampshire prior to hiring. Motor Vehicle Recordy .
(MVR) checks shall be conducted at least every six (6) months thereafier. (wr’

(6)  Drivers shall pass a physical examination (including drug sereening) prior to
hiring and thereafter as required by law. '

B. A safety program for personnel will be conducted each month.

C. Students
(1)  The Carrier must assist and participate with the District in providing safety

programs as needed for their students.

(2}  All bus routes, bus stops, operation of vehicles, and driver activities must be
conducted with the safety of students as the prime concern.

(3)  Carrier must provide training to students of the District on proper boarding,
disembarking, bus riding procedures, and evacuation procedures at least twice
per year,

(4)  The bus driver must continually monitor behavior of all students to ensure that
safe bus riding procedures are being followed. If not, the District must be

notified immediately.

The Carrier agrees school adrninistrators may, from time to time, ride a bus or otherwise
observe general operation of the bus service.

14



6)

7

8)

INSURANCE

Carrier shall carry, pay for, and keep in force, with a company or companies licensed to do
business in New Hampshire, comprehensive general liability and comprehensive automobile
liability for claims arising under this Agreement in minimum amounts of insurance as follows:

$5,000,000 bodily injury and death and/or property damage combined single limit for each
occurrence.

The Carrier shall provide Workers Compensation Insurance for its employees in statutory
limits.

The policy of liability insurance will carry an endorsement upon the face showing the Boards
of Education, administrators, employees, agents and servants of the District, individually and
severally, as additional insured under the policy.

The Carrier shall present and maintain current certificates of insurance throughout the term of
the contract to the District giving evidence of insurance coverage. A Certificate of Insurance or

other evidence of insurability must be submitted with proposal.

Each insurance company shall agree not to terminate their coverage without thirty (30) days
written notice to the District and to the Carrier, and to include this clause in the insurance

policy and in the certificate of insurance,

FORCE MAJEURE

In the event Carrier is unable to provide transportation services as specified in this Agreement
because of any act of God (such as floods, fires, tomados), war, acts of terrorism, epidemics,
pandemics, strikes, labor disputes, governmental actions, or other conditions caused beyond the
Carrier’s control, the District shall excuse Carrier from performance under this Agreement.

Notwithstanding any provision of this Agreement to the contrary, if the District, or any other
governmental agency, temporarily, intermittently, or permanently, suspends classes during the
term due o a pandemic or other Force Majeure event (each for a “Closure Period” , for each
school day during the Closure Period that school would have been in session but for the
Closure Period, the District shall pay the Carrier for all fixed costs associated with the
Agreement and the parties will negotiate in good faith equitable adjustments to the rate to
properly account for remaining costs (“Closure Expenses™). However, if the District fails to pay
Closure Expenses and the Closure Period continues for longer than ten (10) business days, the
Carrier may terminate this Agreement immediately upon written notice to the District.

ROUTES AND SCHEDULES

The District will provide the Carrier a complete listing of eligible passengers along with their
home address, grade, and school assignment by the last scheduled day of school during each
year of the confract. In addition, the district shall shake arrangements to update such listings for
the Carrier over summer recess with respect to additions and deletions of students requiring

transportation.

The District will make available to the Carrier a listing of Board approved guidelines for pupil
transportation within the district.

16



Routes developed by the Carrier are to be completed by August 10th of each year of the
contract and forwarded to the District for approval. Routes will indicate a rouie number, al} -
stop locations, estimated number of passengers and start time for the route. The District wilLJ'
cooperate with the Carrier by approving routes or suggesting needed changes in a reasonsble
and timely manner.

Conflicts regarding eligibility of riders and stop locations will be decided by the District. The
Carrier agrees to abide by all decisions of the District in this area.

All routes shall be scheduled to limit student travel time to 75 minutes or less. Exceptions must
be approved by the District.

9) REQUIRED RECORDS
The Carrier shall maintain complete and accurate records of all trips provided and all miles
traveled under this contract, all disciplinary actions, and such other reports the District may
request and/or such other reports which may be required under all applicable laws.

10) EMERGENCY CANCELLATION OF TRANSPORTATION
The Carrier will follow District procedures for emergency cancellation of transportation when
weather conditions may preclude movement of buses. District shall notify Carrier not later than
5:30 a.m. on the day of such cancellation or delay or not later than two (2) hours before early
dismissal or the cancellation of supplemental fransportation. District shall pay Carrier the full
daily rate per bus for days when District fails to notify Carrier by 5:30 am. of school

cancellation. \_'
11y  CANCELLATION OF AGREEMENT
In the event the District or Carrier shall willfully violate any of the covenants or dufies imposed
upon by this Agreement, such violation shall entitle the other party to terminate this
Agreement. The party desiring to terminate for such cause shall give the offending party ninety
(90) days written notice to remedy the violation. If at the end of such time the party notified
has not removed the cause of complaint or remedied the purported violation, then this
Agreement shall be deemed terminated.

In the event no funds or insufficient funds are appropriated and budgeted for payments due
under this Contract, the District may elect to terminate all or part of the Contract in accordance
with this paragraph. The District’s election to terminate must be exercised by delivering a
writtén notice of its intent to terminate together with a certified statement by an authorized
official indicating that insufficient funds have been appropriated for the ensuing fiscal year.
Termination under this paragraph shall be effective upon the date of expiration of the
applicable fiscal year of the District and payment of all amounts during that fiscal year.

In the event District shall elect to terminate this Agreement due to funding deficiencies, District
shall give written notice to Carrier on or before March 15% prior to the end of any Contract
Year for services to be rendered in the following Coritract Year. As the Carrier will make
reasonable efforts to offset costs in the event of a termination, the District shall reimburse the
Carrier in fall for costs incurred by Carrier as the result of such early termination, including, ,
retrofit and redeployment of vehicles, confract close-out costs, and all other associated b
termination costs. In the event state funding is restored following a termination of this



12)

13)

14)

15)

16)

17)

Agreement under this Section, the Carrier shall be entitled to a right of first refusal to provide
continuing service to District under this Agreement.

Either party may terminate this Agreement for convenience upon not less than one hundred
eighty (180) days prior written notice to the other party.

CARRIER NOT AN AGENT
The Carrier shall not be held or deemed in any way to be an agent, employee, or official of the
District, but rather an independent Carrier furnishing transportation services to the District.

SUPERVISION OF LOADING AND UNLOADING
The Carrier agrees the driver of each bus shall supervise loading and unloading of his/her bus at
all pick-up and delivery points and the Carrier will report any transportation problems.

REPORTING ACCIDENT, DISTURBANCES, AND IRREGULARITIES

The Carrier shall make immediate oral reports followed by detailed written reports (within
twenty-four (24) hours) to the District and local police department in the event of any accident
involving a school bus while transporting students for the District.

When a student causes an undesirable situation on any bus, the driver shall report student’s
name and description of the situation to his/her supervisor, who shall, no later than the
following day, turn in a report to the District. All vandalism damages to the Carrier’s
equipment or facilities will be the responsibility of the Carrier; however, the District will assist
the Carrier in receiving restitution for damaged equipment.

OPERATING EXPENSE »
The Carrier shall provide and compensate its drivers and other personnel and pay all expenses

pertaining to operating buses, such as State license, oil, lubrication, tires, antifreeze, all repairs
and maintenance, storage, and washing.

FUEL
The Carrier shall provide fuel for operation of buses under this contract. There is no €xcess

cost provision for fuel.

EQUIPMENT
At all times during the life of this contract, the maximum allowable age for any single vehicle

is ten (10) years.

Three (3) standby buses shall be available on-site to provide athletics, co-/extra-curricular and
field trip service and to be used in the event any buses regularly transporting students shall be

inoperable.

All buses will be equipped with video/andio recording equipment and recordings will be
provided to the District when requested.

All vehicles shall be equipped with an operable two-way FM-UHF or VHF radio (not citizen’s
band) capable of reliably maintaining contact with a base station. For routes where two-way
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radio communications are disabled by way of geographical features, the Carrier will ensure the
best effort possible is extended to passing messages from one bus to another. ( s

It is understood that all equipment furnished shall comply with all statutes, school bus
specifications, and safety regulations in force, and that if any bus equipment owned by the
Carrier fails at any time to comply in whole or in part during the term of the contract, it shall be
replaced by the Carrier without expense to the Districts and without claims for adjustment to
compensation.

The prices included with this Agreement do not include modifications to vehicles if seat belts
or GPS or other equipment (collectively, “additional equipment”) are required. If District or
any government agency shall at some time in the future mandate that Carrier provide additional
equipment for use in vehicles, the parties shall negotiate in good faith alternative pricing and
availability of vehicles to service District under this Agreement.

In the event the District or any goveminental agency imposes equipment requirements other
than those set forth above on Carrier’s vehicles during the term of this Agreement, which are
specific requirements for the operation of this Agreement or immediate installation is required
for continuing operation of the vehicles, Carrier and District in good faith shall negotiate price
increases applicable to such equipment requirement. If the parties do not reach an agreement
regarding applicable price increases, either party may terminate this contract upon not less than
60 days prior written notice to the other party.

Buses shall be kept in clean and sanitary condition and open to examination by the District at;
all times, The Carrier agrees that each morning before any school buses are used for&y
transportation, the driver shall inspect same carefully for defects, and remedy any defects

before using said vehicles.

Carrier shall submit a description of the equipment they propose to use in carrying out the
contract prior to the beginning of the school term including year, model, capacity, fuel type and

any special equipment.

18) SCOPE OF WORK DESCRIPTION
The following information is a summary of the District’s 2022-2023 pupil transportation

program.

A. Student Transportation by Town of Residence
1) Hillsboro-Deering Middle School (HDMS) and Hillsboro-Deering High School
(HDHS) require transportation for students residing in Hillsboro, Deering, Windsor, and
Washington.
2) Hillsboro-Deering Elementary School (HDES) requires transportation for students
residing in Hillsboro, Deering, and Windsor.
3) Washington Elementary School (WES) requires transportation for students residing in
Washington.
B. Routine Daily Transportation
1) Buses accomplish dual runs with ridership of approximately 1,000 students.
2) Drop-Off and Pick-Up times at the schools are approximately: S
a. HDHS: 7:00-7:12 a.m.; 2:10-2:20 p.m.



b. HDMS: 7:02-7:14 a.m.; 2:10-2:20 p.m.
¢. HDES: 8:17-8:23 a.m.; 3:10-3:17 p.m,
d. WES: 8:28 am.; 3:05 p.m.
C. Special Education Transportation
1) There are 2 buses accomplishing dual runs.
a. Bus 1: Transports students in Windsor and Deering
b. Bus 2: Transports students in Hillsboro (including Emerald Lake)
¢. There are no Washington students, but they would likely ride Bus 1
2) Specialized transportation (wheelchair accessible) is not part of this contract.
D. Concord Regional Technical Center (CRTC) Transportation with approximate times
1) Departs HDHS at 8:35 a.m. to CRTC and returns to HDHS
2) Departs HDHS at 10:20 a.m. to CRTC
3) Departs CRTC at 11:35 a.m. pm to HDHS and retums to CRTC
4) Departs CRTC at 12:40 pm to HDHS
E. Alternative Program Transportation (for HDHS, located at 2300 2™ NH Turmnpike N,
Deering, NH) with approximate times
1) Departs HDHS at 7:19 a.m. to Alternative Program
2) Departs HDHS at 8:35 a.m. to Altetnative Program
3) Departs Alternative Program at 9:30 a.m. to HDHS (for CRTC bus)
4) Departs HDHS at 11:30 a.m. to Alternative Program
5) Departs Alternative Program at 12:00 p.m. to HDHS
6) Departs HDSD at 1:10 p.m. to Alternative Program
7) Departs Alternative Program at approximately 1:50 p.m. to HDHS
NOTE: A van can be used for trips 2-6,

19)  BASE AND ALTERNATIVE PRICING

A. In the event the District adopts a different school year from the present 180-day schedule of
this Agreement, pricing will follow the daily rate established for that year,

B. Base pricing as defined in the preceding pages of this Agreement is reflected in Appendix
A (Status Quo).

C. Alternative | is based on single start/end times for all schools (no dual runs) for Routine
Daily Transportation and Special Education Transportation. Start time approximately 8:00
am. and end time approximately 3:00 p.m. Alternative Program schedule would adjust
accordingly. Pricing for Alternative 1 is reflected in Appendix B.

D. Altemnative 2 is based on single start/end times for HDHS, HDMS, and HDES with WES
start/end times one hour later than HD schools. Alternative Program schedule would adjust
accordingly. Pricing for Altemative 2 is reflected in Appendix C.

District may increase or decrease services to be provided by Carrier under this Agreement (“Schedule
Readjustments™). However, where Schedule Readjustments impact by 5% or more the service levels or
equipment levels required of Carrier under the assumed routes, schedules, days of service, hours or
miles, or vehicle requirements contained in this Agreement, Carrier shall be permitted to adjust rates
commensurately to cover increases or decreases in cost structure associated with such changes by
District. An exception to the 5% readjustment factor relates to Alternative Program Transportation. If a
relocation of the Alternative Program resuits in the elimination of transportation needs, those costs will
be eliminated from the contract in full. If parties are unable to reach agreement on adjusted rates or

19



District fails to pay such rates, Carrier may terminate the Agreement upon sixty (60) days written
notice to District. €

Execution

The parties expressly agree that the laws of the State of New Hampshire shall govern the validity,
construction, interpretation, and effect of this Contract,

IN WITNESS WHEREOF the parties have hereunto set their hands and seals as of the day and year
first above written.

SAU #34 HILL.SBORO-DEERING

Witness:
By:
Title:
Witness: | G
By:
Title:
o
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APPENDIX A (Status Quo

Description 2023-24 | 2024-25 | 202526 | 2026.27 | 2027-28 |
Hillsboro-Deering (per bus) $404.56 $516.80 $540.06 $564.36 $589.76
Hillsboro-Deering (Total—7) | $623,133.00| $651,168.00| $680,475.60| $711,093.60| $743,097.60
Washington (per bus) $562,02 $576.86 $602.82 $629.95 $658.30
Washington (Total - 2) $198,727.20| $207,669.60| $217,015.20| $226,782.00| $236,988.00
Per Bus $389,81 $407.35 $425.68 $444.84 $464.86
Total $140,331.60| $146,646.00( $153,244.80| $160,142.40| $167,349.60

CRTC (Tech Routes) Y (NPTTYY | FSEE | I Livime v il
PerBus $455.73 $476.24 $497.67 $520.07 $543.47
Total $62,031.40) $85723.20| $89,580.60| $93,612.60| $97,824.60
Per Day (7 ohe-way trips) $105.36 $110.10 $115.05 $120.23 $125.64
Total $18,064.80| $19,818.00 $20,700.00 $21,641.40| $22,615.20

Adding Buses ($ per bus) $494.55 $516.80 $540.06 $564.36 $589.76

Eliminating Buses ($ per bus) $370.91 $387.60 $405.05 $423.27 $442.32

Bus Monitors ($ per hour) $33.47 $35.14 $36.90 $38.75 $40.69

Pl T | e | BTG | EERNa e
Cost (per mile) $3.70 $3.90 $4.08 $4.28 $4.50
Waiting Time (per hour) $34.92 $36.67 $38.50 $40.43 $42.45
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APPENDIX B (Alternative 1 - Single Start/End for all schools)

2023-24 | 202425 | 2025-26 | 2026-27 | 2027-28 ]L-"

Description
%_un_;ﬁne Daily Transportation | NN NENNEN N DS S
Hillsboro-Deering (per bus) $481.88 $505.97 $531.27 $557.83 $585.72
Hillsboro-Deering (Total - 12) [$1,040,860.80($1,092,895.20($1,147,543.20($1,204,812.80($1,265,155.20
Washington (per bus) $532.91 }5559.'56 $587.54 $616.92 $647.77
Washington (Total - 4) $383,695.20) $402,883.20| $425,028.80 $444,182.40| $466,384.40
PerBus $389.81 $407.35| 842568 $444.84]  $464.85
Total $140,331,60| $146,646.00 $153,244.80 $160,142.40 $167,349.60
CRTC (Tech Routes) (Tt e |k s | [y
Per Bus $45573)  $476.24 $497.67 $520.07 $543.47
Total $62,031.40| $85,723.20 $89,580.60| $93,612.60 $97,824.60
i e (ST [T MR P AR
Per Day (7 one-way trips) $105.36 $110.10 $115.05 $120.23 $125.64
Total $18,964.80| $19,818.00| $20,708.00) $21,641.40| $22,615.20
Adding Buses ( per bus) $481.88 $505.97 $531.27 $557.83 $585.72
Eliminating Buses (§ per bus) $36141|  $379.48|  §39845|  $418.37)  $439.20
Bus Monitors (§ per hour) $33.47 $35.14 $36.90 $38.75 $40.69
Rl Trps AR | | S | — | ——
Cost (per mile) $3.70 $3.90 $4.08 $4.28 $4.50
Waiting Time (per hour) $34.92 $36.67 $38.50 $40.43 $42.45
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| Description 2023-24 2024-25 | 202526 | 2026-27 | 2027.28

[Routine Daily Transportation | I By foSes | T | e
Hillsboro-Deering (per bus) $481.88 $505.97 $631.27 $557.83 $585.72
Hillsboro-Deering (Total - 12) |$1,040,860.80($1,092,895.20($1,147,543.20 $1,204,912.80 $1,265,155.20
Washington (per bus) $532.91 $559.56 $587.54 $616.92 $647.77
Washington (Total - 3) $287,771.40 $302,162.40 $317,271.60| $333,136.80 $349,795.80

Special Education Dail

Transportation | NN I I S —
Per Bus $389.81 $407.35 $425.68 $444.84 $464.86
Total $140,331.60| $146,646.00 $1 53,244.80| $160,142.40 $167,349.60

CRTC (Tech Routes) o | P DT O | aa
Per Bus $455.73 $476.24 $497.67 $520.07 $543.47
Total $82,031.40| $85,723.20 $69,580.60| $93,612.60 $97,824.60

Alternative Program

Teansportation STy | 1T | e | (S v
Per Day (7 one-way trips) $105.36 $110.10 $115.05 $120.23 $125.64
Total $16,964.80| $19,818.00| $20,709.00 $21,641.40 $22,615.20

Adding Buses ($ per bus) $481.88| $505.97 $531.27 $557.83 $585.72

Eliminating Buses (§ per bus) $361.14 $379.48 $398.45 $418.37 $439.20

Bus Monitors ($ per hour) $33.47 $35.14 $36.90 $38.75 $40.69

Athletics; Co-/Extra-Cumicular: _

Field Trips — _ — _
Cost (per mile) $3.70 $3.90 $4.08 $4.28 $4.50
Waiting Time (per hour) $34.92 $36.67 $38.50 $40.43 $42.45
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78 School Street A l l 4 603-464-4466
Hillsboro, NH & K Fax 603-464-4053

03244-4870 ] www.hdsd.org
Soaring to Excellence -
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed.,.CAGS
Superintendent of Schools Director of Curriculum, Instruction arid Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Members, Hillsboro-Deering School Board

From: Dr. Jennifer Crawford, Superintendent of Schools

Date: June 5, 2023

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have occurred since the
May 15, 2023 School Board meeting:

RESIGNATIONS:
LEAVES: None

TRANSFERS/CHANGE OF ASSIGNMENTS:
Ellen Ward-Hill — Assignment change to HDES Grade 1 Teacher, from Grade 4
Teacher, effective 7/01/23

APPOINTMENTS:
Alison Fazio — HDHS Physics Teacher, column MA, step 5, salary $62,558, effective
7/01/2023, pending NHED licensure in Physical Science (7- 12) currently holds NHED
license in Life Science (7-12).
Leighanna Dumais — HDES Grade 4 Teacher, column MA, step’ 9, salary $70,410,
effective 7/01/2023, NHED license in Elementary Education(K-8).
Madeline Parisi - HDES Grade 4 Teacher — one year, column BA, step 1, salary
$47,218, effective 7/01/2023-6/30/2024, NHED license in Elementary Educatlon (K-6).

Marc Payeur — HDHS Athletic Coverage, $50/game, effective 7/01/2023-6/30/2024.
Jocelyn Perrin — HDHS Athletic Coverage, $50/game, effective 7/01/2023-6/30/2024.
Nicole LaRoche — HDHS SADD Advisor, $412.50 stipend, effective 7/01/2023-
6/30/2024.

HeatherAnn LaBier - HDHS SADD Advisor, $412.50 stipend, effective 7/01/2023-
6/30/2024.

Sara Paquette - HDHS NHS Advisor, $825 stipend, effective 7/01/2023-6/30/2024.
Marc Payeur — HDHS DECA Advisor, $1,575 stipend, effective 7/01/2023-6/30/2024.
Marc Payeur - HDHS Yearbook Advisor, $750 stipend, effective 7/01/2023-6/30/2024.
Abigail McHugh — HDHS Freshman Class Advisor Advisor, $825 stipend, effective
7/01/2023-6/30/2024.

Kelly Dinsmore — HDHS Sophomore Class Advisor, $825 stipend, effective 7/01/2023-
6/30/2024.

Elisabeth Cairns — HDHS Sophomore Class Advisor, $825 stipend, effective 7/01/2023-
6/30/2024.

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportunities



20f2

Michael Boucher — HDHS Junior Class Advisor, $1,125 stipend, effective 7/01/2023-
6/30/2024.
Jocelyn Perrin — HDHS Junior Class Advisor, $1,125 stipend, effective 7/01/2023-
6/30/2024.
James Maccabe — HDHS Youth & Government Advisor, $600 stipend, effective
7/01/2023-6/30/2024.
HDHS Team Leaders - $1,800 stipend effective for 2023-24 school year:

Michael Belisle — Math

James Maccabe — Social Studies

Dan Forrester - Special Education

Jessamyn Irwin — English

Nicole LaRoche — Science

HDHS Advisory Summer Planning Committee - $35/hour for up to 24 hours effective
8/01/23-8/18/23, (Project AWARE grant funded):

Sara Paquette

Robert Kozoil



78 School Street S A : 3 4 603-464-4466
Hillsboro, NH L [J Fax 603-464-4053

03244-4870 ‘ www. hdsd.org
Soaring to Excellence -
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed.; CAGS
Superintendent of Schools Director of Curriculum, Instruction and Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Hillsboro-Deering School Board Members

From: Dr. Jennifer Crawford, Superintendent of Schools

RE:  For Information Only — Appointments, Leaves & Resignations of Staff - revised
Date: June 5, 2023

Resignations:
Krystal Smead — HDES Paraeducator, resignation effective 6/16/2023.

Leaves: None

Transfers/Change of Assignments:
Karen Remillard — HDMS Office Paraprofessional, assignment change to full-time, an
increase of 2.5 hours/day, effective for the 2023-2024 school year.

Appointments:
MacKenzie Reed — HDES Title I Tutor, $20.00/hour, 30 hours/week, effectivie
5/15/2023-6/26/2023, NHED Paraeducator II license, (Title I grant funded).
Julia Lanoie — HDES Title I Tutor, $20.00/hour, 30 hours/week, effective 5/15/2023-
6/26/2023, NHED Paraeducator II license, (Title I grant funded). '
Zaccary Lacasse — HDES Title I Tutor, $20.00/hour, 30 hours/week, effective
5/15/2023-6/26/2023, NHED Paraeducator II license, (Titled grant funded).
Nicole Brouillet - HDES Special Education Paraeducatér, column B, step 1,
$15.87/hour, 7 hours/day, effective 6/05/2023, NHED Paraeducator II license.

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportunities



HILLSBORO-DEERING SCHOOL DISTRICT POLICY DID

FIXED ASSETS POLICY (INVENTORIES)

To serve the functions of conservation and control, the Superintendent’s office will
maintain an inventory of all district-owned fixed assets with acquisition costs and
accumulated depreciation. Fixed assets are defined as those tangible assets of the Hillsboro-
Deering Public Schools with a useful life in excess of one (1) year and an initial acquisition
cost equal to or exceeding five thousand dollars ($5,000) per unit.

At the building level, the Superintendent will designate the person responsible for
maintaining an inventory of materials and equipment for classrooms, laboratories, or
shops. These inventories will be brought up to date as needed, but no less than once per
fiscal year. These inventories will be filed with the building administrator.

Policy Adoption & Revision Historv:




HILLSBORO-DEERING SCHOOL DISTRICT POLICY

DID

Policy Committee Review: 4/20/05
First Reading:5/16/05

Second Reading: 6/20/05

Final Approval: 8/01/05

Policy Committee Review: 5/11/23
Board Approval of Revision:




HILLSBORO-DEERING SCHOOL DISTRICT POLICY DJB

PURCHASING PROCEDURE POLICY

Purchasing procedures will be developed by the Superintendent or his/her designee.

Purchasing procedures will be designed to avoid assumption of risk and to ensure an
optimal price for the desired products and/or services.

These procedures will require that all purchases are made on properly approved purchase
orders and that for items not put to bid, price quotations will be obtained.

Special arrangements may be made for ordering perishable and emergency supplies.

Appendix DJB-R Purchasing Procedures




HILLSBORO-DEERING SCHOOL DISTRICT POLICY DJB

Legal References:

RSA 194-C:4 Il(a), Superintendent Services
NH Code of Administrative Rules Section 303.01(b), Substantive Duties of School Boards

Policy Adoption & Revision History:
First Reading: 12/01/03

Second Reading: 03/01/04

Final Approval: 04/05/04

Policy Committee Review: 05/11/23
Board Approval of Revision:




HILLSBORO-DEERING SCHOOL DISTRICT POLICY DJE

BIDDING POLICY

All purchases of materials, equipment, and contractual services in the amount of $15,000 or
more, will be based, when feasible, on at least three written quotes. All purchases less than
$15,000 may be made in the open market but will, when possible, be based on three quotes
or prices. All purchases made in the open market will be completed after careful pricing.

When bidding procedures are used, bids will be advertised appropriately. When
specifications are prepared, they will be distributed to all merchants and firms who have
indicated an interest in bidding.

All bids must be submitted in accordance with the request for proposal. Bids shall be
opened at the time specified and all bidders shall be invited to be present.

The Board or designee reserves the right to reject any or all bids and to accept that bid
which appears to be in the best interest of the District. The Board or designee reserves the
right to waive any informality in, or reject, any or all bids or any part of any bid. Any bid
may be withdrawn prior to the scheduled time for the opening of bids. Any bid received
after the time and date specified shall not be considered. The Board or designee also
reserves the right to negotiate with a bidder when all bids exceed the budgeted
appropriation.

The bidder to whom the award is made may be required to enter into a written contract
with the school district.

The Board or its designee may waive this policy to ensure uninterrupted provision of
services by the school district.




HILLSBORO-DEERING SCHOOL DISTRICT POLICY DJE

Policy Adoption & Revision History:

Policy in Effect: July 1, 1983

Reviewed by Policy Committee: October 21, 1985
Revised: October, 2004

First Reading: 10-18-04

Second Reading: 11-01-04

Board Approval: 11-15-04

Reviewed by Policy Committee: 2/5/09

Board Approval of Revision: 4/13/09

Reviewed by Policy Committee: 05/11/23

Board Approval of Revision: '
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