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SCHOOL ADMINISTRATIVE UNIT #34 
Deering, Hillsboro, Washington, and Windsor 

 

SAU #34 SCHOOL BOARD MEETING 
Thursday, May 25, 2022 - 6:00 pm 

Hillsboro-Deering High School Media Center 
 

MINUTES 
 
 

A. CALL TO ORDER—PLEDGE OF ALLEGIANCE @ 6:00pm 
Announcement by the Superintendent as to the presence of a quorum, that the meeting 
has been duly called, and the notice of the meeting have been posted for time and in the 
manner required by law. 
Public announcement that meeting is being recorded and will appear on the SAU #34 
website at https://www.hdsd.org/    

a. A moment of silence was held. 
 

B. ROLL CALL 
A roll call was taken by the secretary with the following results: 
Hillsboro-Deering School Board               Christopher Bober - Present 

Paul Plater-  Present 
Heidi Welch- Preset 
Jess Morris - Present  
Michael Kenney - Absent 

Washington School Board     Arin Mills- Present 
Danielle Moore-  Present  

              Eric Hodges - Preset 
Tyler Garvin - Present 
Laura Botelho -Present (Left @ 6:44pm) 

Windsor School Board                Cynthia Stosse- Absent 
Karen Turbine - Absent 
Susan Robbins - Present (Left @7:28pm) 

 
 
 

C. ELECTION OF OFFICERS  
a. Chair  

i. Bober nominates Welch. Mills seconds. Motion passes 6.25- 0 - .75 
(Welch abstained) 

ii. VOTE 
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-   Yes 

https://www.hdsd.org/
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Heidi Welch- Abstained  
Jess Morris -  Yes  

Washington School Board     Arin Mills- Yes 
Danielle Moore-   Yes 

              Eric Hodges - Yes 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
 

b. Vice-Chair  
i. Bober moved to nominate Hodges. Plater seconds. 6.40- 0 - .60 (Hodges 

abstained) 
ii.  VOTE 

Hillsboro-Deering School Board               Christopher Bober -  Yes 
Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore-   Yes 

              Eric Hodges - Abstained 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
c. Secretary 

i. Hodges Nominates Mills. Bober seconds. Motion passes 6.40- 0 - .60 
(Mills abstained) 

ii.  VOTE 
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills-  Abstained 
Danielle Moore-   Yes 

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
d. Manifest Signatories  
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i.  Bober nominates Morris. Mills seconds. Motion passes 6.25- 0 - .75 
(Morris abstained) 

ii.  VOTE 
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -  Abstained 

Washington School Board     Arin Mills- Yes 
Danielle Moore-   Yes 

              Eric Hodges - Yes 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
 Manifest Signatories  

iii.  Botelho nominates Moore. Garvin seconds. Motion passes 6.40- 0 - .60 
(Moore Welch abstained) 

iv.  VOTE 
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Abstained     

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
 

e. Treasurer  
i.  Morris Nominates May Egner. Bober seconds. Motion passes 7 - 0 - 0 

ii.  VOTE 
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Yes     

              Eric Hodges -  Yes 
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Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
f. Vice-Treasurer 

i. Tabled  
D. RECOGNITIONS 

a. Carol Fogarty 
i. Has been with the district for 21 years and is retiring. 

ii. The Board presented Carol with flowers and cake.  
E. CORRESPONDENCE 

a.  None 
F. PUBLIC COMMENT 

a. None 
G. NON-PUBLIC SESSION - RSA 91-A:3 II. (a)  

a.  Bober moved to enter into a non-public session citing RSA 91-A:3 II (a). Plater 
seconds. Motion passed 7-0-0 @ 6:21pm 

b. Roll  
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Yes      

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 
Laura Botelho - Yes 

Windsor School Board                Susan Robbins -  Yes 
H. CALL BACK TO ORDER  

a. Welch called the meeting back to order at 6:30pm 
I. ACTION FOLLOWING NON-PUBLIC SESSION  

a. None 
J. SUPERINTENDENT'S REPORT  

a. Strategic Plan Annual Review  
i. See attached sheets 

b. Data Governance Update - Neal Richardson  
i. See attached sheets 

c. 2023-2024 SAU Personnel Appointments and Resignations  
i. See attached sheet 

d. Financial Report - Grant Geisler  
i. See attached sheet 

e. Audit Report  
i. See attached sheets 

K. BOARD DISCUSSION  
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a. Superintendent Evaluation Process  
i. This is the first year that we will be using the process that was agreed 

upon and put into place 
1. Superintendent Annual Self-Reflection (Due to Board members by 

May 15, 2023) 
2. Annual review of the strategic plan  

ii. The SAU #34 Board Chair facilitates this process 
iii. Each of the three district Boards will have separate meetings to review the 

superintendent  
iv. A meeting of the Board Chairs from each district  with the Superintendent 

will occur in July to go over the review and come up with goals for next 
year.  

v. Goals will be shared at the SAU #34 meeting in September.  
b. September SAU Board Meeting Date  

i. The 3rd Thursday in September  
1. September 21, 2023 in Washington @ 6:00pm 

a. Tyler will bring cookies.  
L. PUBLIC COMMENT 

a. None 
M. ACTION ITEMS  

a. Budget Hearing Minutes - December 14, 2022  
i.  Bober moved to approve the Budget Hearing Minutes - December 14, 

2022 as presented. Morris seconds. Motion passed 6-0-0.  
ii. Roll  

Hillsboro-Deering School Board               Christopher Bober -  Yes 
Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Yes      

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 

Windsor School Board                None Present  
b. Meeting Minutes - December 14, 2022  

i.  Bober moved to approve the Meeting Minutes - December 14, 2022 as 
presented.  Morris seconds. Motion passed 6-0-0 

ii. Roll  
Hillsboro-Deering School Board               Christopher Bober -  Yes 

Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
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Danielle Moore- Yes      
              Eric Hodges -  Yes 

Tyler Garvin -  Yes 
Windsor School Board                None Present  

c. 2023-2024 SAU Personnel Appointments and Resignations  
i.  Bober Moved to approve the 2023-2024 SAU Personnel Appointments 

and Resignations as presented. Mills seconds. Motion passed 6-0-0 
ii. Roll  

Hillsboro-Deering School Board               Christopher Bober -  Yes 
Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Yes      

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 

Windsor School Board                None Present  
 

N. ADJOURNMENT  
a. Hodges Moved to adjourn. Morris seconds. Motion passed 6-0-0 @ 8:58pm 
b. Roll  

Hillsboro-Deering School Board               Christopher Bober -  Yes 
Paul Plater-  Yes 
Heidi Welch-  Yes 
Jess Morris -   Yes 

Washington School Board     Arin Mills- Yes 
Danielle Moore- Yes      

              Eric Hodges -  Yes 
Tyler Garvin -  Yes 

Windsor School Board                None Present  
 
Respectfully Submitted, 
 
Megan Fleagle 
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