SCHOOL ADMINISTRATIVE UNIT #34
Deering, Hillsboro, Washington, and Windsor

SAU #34 SCHOOL BOARD MEETING
Thursday, May 25, 2022 - 6:00 pm
Hillsboro-Deering High School Media Center

MINUTES

A. CALL TO ORDER—PLEDGE OF ALLEGIANCE @ 6:00pm
Announcement by the Superintendent as to the presence of a quorum, that the meeting
has been duly called, and the notice of the meeting have been posted for time and in the
manner required by law.
Public announcement that meeting is being recorded and will appear on the SAU #34
website at https://www.hdsd.org/
a. A moment of silence was held.

B. ROLL CALL
A roll call was taken by the secretary with the following results:
Hillsboro-Deering School Board Christopher Bober - Present

Paul Plater- Present

Heidi Welch- Preset

Jess Morris - Present

Michael Kenney - Absent
Washington School Board Arin Mills- Present

Danielle Moore- Present

Eric Hodges - Preset

Tyler Garvin - Present

Laura Botelho -Present (Left @ 6:44pm)
Windsor School Board Cynthia Stosse- Absent

Karen Turbine - Absent
Susan Robbins - Present (Left @7:28pm)

C. ELECTION OF OFFICERS

a. Chair
i. Bober nominates Welch. Mills seconds. Motion passes 6.25- 0 - .75
(Welch abstained)
ii. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes

Paul Plater- Yes


https://www.hdsd.org/

Heidi Welch- Abstained
Jess Morris - Yes
Washington School Board Arin Mills- Yes
Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
Laura Botelho - Yes
Windsor School Board Susan Robbins - Yes

b. Vice-Chair
i. Bober moved to nominate Hodges. Plater seconds. 6.40- 0 - .60 (Hodges

abstained)
ii. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes

Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes

Washington School Board Arin Mills- Yes
Danielle Moore- Yes
Eric Hodges - Abstained
Tyler Garvin - Yes
Laura Botelho - Yes

Windsor School Board Susan Robbins - Yes

c. Secretary
i. Hodges Nominates Mills. Bober seconds. Motion passes 6.40- 0 - .60

(Mills abstained)
ii. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes

Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes
Washington School Board Arin Mills- Abstained
Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
Laura Botelho - Yes
Windsor School Board Susan Robbins - Yes
d. Manifest Signatories



i.  Bober nominates Morris. Mills seconds. Motion passes 6.25- 0 - .75
(Morris abstained)
ii. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes
Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Abstained
Washington School Board Arin Mills- Yes
Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
Laura Botelho - Yes
Windsor School Board Susan Robbins - Yes
Manifest Signatories

iii.  Botelho nominates Moore. Garvin seconds. Motion passes 6.40- 0 - .60
(Moore Welch abstained)
iv. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes

Paul Plater- Yes

Heidi Welch- Yes

Jess Morris - Yes
Washington School Board Arin Mills- Yes

Danielle Moore- Abstained

Eric Hodges - Yes

Tyler Garvin - Yes

Laura Botelho - Yes
Windsor School Board Susan Robbins - Yes

e. Treasurer
i.  Morris Nominates May Egner. Bober seconds. Motion passes 7 - 0 - 0
ii. VOTE
Hillsboro-Deering School Board Christopher Bober - Yes
Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes
Washington School Board Arin Mills- Yes
Danielle Moore- Yes

Eric Hodges - Yes



Tyler Garvin - Yes
Laura Botelho - Yes

Windsor School Board Susan Robbins - Yes
f. Vice-Treasurer
1. Tabled

D. RECOGNITIONS
a. Carol Fogarty
i. Has been with the district for 21 years and is retiring.
i1. The Board presented Carol with flowers and cake.
E. CORRESPONDENCE

a. None
F. PUBLIC COMMENT
a. None

G. NON-PUBLIC SESSION - RSA 91-A:3 1I. (a)
a. Bober moved to enter into a non-public session citing RSA 91-A:3 II (a). Plater
seconds. Motion passed 7-0-0 @ 6:21pm
b. Roll
Hillsboro-Deering School Board Christopher Bober - Yes

Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes
Washington School Board Arin Mills- Yes
Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
Laura Botelho - Yes
Windsor School Board Susan Robbins - Yes

H. CALL BACK TO ORDER
a. Welch called the meeting back to order at 6:30pm
I. ACTION FOLLOWING NON-PUBLIC SESSION
a. None
J. SUPERINTENDENT'S REPORT
a. Strategic Plan Annual Review
1. See attached sheets
b. Data Governance Update - Neal Richardson
1. See attached sheets
c. 2023-2024 SAU Personnel Appointments and Resignations
1. See attached sheet
d. Financial Report - Grant Geisler
1. See attached sheet
e. Audit Report
1. See attached sheets
K. BOARD DISCUSSION



a. Superintendent Evaluation Process
i. This is the first year that we will be using the process that was agreed
upon and put into place
1. Superintendent Annual Self-Reflection (Due to Board members by
May 15, 2023)
2. Annual review of the strategic plan
i1. The SAU #34 Board Chair facilitates this process
iii. Each of the three district Boards will have separate meetings to review the
superintendent
iv. A meeting of the Board Chairs from each district with the Superintendent
will occur in July to go over the review and come up with goals for next
year.
v. Goals will be shared at the SAU #34 meeting in September.
b. September SAU Board Meeting Date
1. The 3rd Thursday in September
1. September 21, 2023 in Washington @ 6:00pm
a. Tyler will bring cookies.
L. PUBLIC COMMENT
a. None
M. ACTION ITEMS
a. Budget Hearing Minutes - December 14, 2022
i. Bober moved to approve the Budget Hearing Minutes - December 14,
2022 as presented. Morris seconds. Motion passed 6-0-0.
ii. Roll
Hillsboro-Deering School Board Christopher Bober - Yes
Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes
Washington School Board Arin Mills- Yes
Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
Windsor School Board None Present

b. Meeting Minutes - December 14, 2022
i.  Bober moved to approve the Meeting Minutes - December 14, 2022 as
presented. Morris seconds. Motion passed 6-0-0

ii. Roll
Hillsboro-Deering School Board Christopher Bober - Yes
Paul Plater- Yes
Heidi Welch- Yes
Jess Morris - Yes
Washington School Board Arin Mills- Yes



Windsor School Board

Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
None Present

c. 2023-2024 SAU Personnel Appointments and Resignations
i.  Bober Moved to approve the 2023-2024 SAU Personnel Appointments
and Resignations as presented. Mills seconds. Motion passed 6-0-0

ii. Roll

Hillsboro-Deering School Board

Washington School Board

Windsor School Board

N. ADJOURNMENT

Christopher Bober - Yes
Paul Plater- Yes

Heidi Welch- Yes

Jess Morris - Yes

Arin Mills- Yes

Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
None Present

a. Hodges Moved to adjourn. Morris seconds. Motion passed 6-0-0 @ 8:58pm

b. Roll

Hillsboro-Deering School Board

Washington School Board

Windsor School Board

Respectfully Submitted,

Megan Fleagle

Christopher Bober - Yes
Paul Plater- Yes

Heidi Welch- Yes

Jess Morris - Yes

Arin Mills- Yes

Danielle Moore- Yes
Eric Hodges - Yes
Tyler Garvin - Yes
None Present
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RESPOND §

SAU 34
Annual Data

Governance Review
2022-2023

CISM, CDPSE, GCCC, GCIA, GCIH, GMOB ,GSEC

Hardware and Software

* 261 Unique Software Titles
» 386 PC’s and Servers
* 1,254 Chromebooks

* 1,423 Google Apps &
Extensions

* 1,472 User Accounts
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5/23/20232

EDR, MFA, Content Filtering

* Endpoint Detection and
Response (anti-virus)

* Multi Factor
Authentication

* DNS and Content
Filtering

* Vulnerability Mitigation

U

Firewall, IDS, Anomaly detection

« Next Generation Firewall

* Intrusion Detection
System

¢ Intrusion Prevention
System

* User Behavior Analytics
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Process, Notification, Automation

« Incident Response Plan

« Incident Runbooks

RESPOND 4 - Stakeholder
e Notifications

« Automatic Response
Activity's

Business Continuity, Restoration of Services

 Disaster Recovery Plan

* Business Continuity Plan
* Verified Backups

« After Action Review

45



5/23/202z

o

 RESPOND

SAU34
Operational
Cybersecurity Review

"*'i.\ ,»'i / 79

2022-2023 ;

¥
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Top Attacking Countries
Russia
China
North Korea
Iran
United States

Web Browsing Risks

Malware Blocked: 455
Phising Blocked: 207
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E-mail Account
Compromises:

22

Unauthorized Application
Installation attempts:

9
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Logins from Outside of the
United States

5

3rd-Party Breaches

&8 5ok Il 2 Learning A-Z

5/23/202
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Approved Resources
With a Data Privacy
Agreement State Wide

10,647

Questions?

5/23/202:
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RXG Roberts & Greene, PLLC

o

April 7, 2023

Members of the School Administrative Unit Board

School Administrative Unit No. 34

78 School Street

Hillsborough, NH 03244

We have audited the financial statements of the governmental activities and major fund of the School Administrative
Unit No. 34 as of and for the year ended June 30, 2022. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards as well as certain information
related to the planned scope and timing of our audit. We have communicated such information in our letter to you
dated June 2, 2022. Professional standards also require that we communicate to you the following information
related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the School Administrative Unit No. 34 are described in Note I to the financial statements. We noted
no transactions entered into by the School Administrative Unit during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements
in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the School Administrative Unit's financial statements were: '

Management's estimate of the useful lives of capital assets, which is based on the historical usage rate of

similar asset types, as well as industry standards. We evaluated the key factors and assumptions used to
develop the useful lives of capital assets in determining that they are reasonable in relation to the financial

statements taken as a whole.

Management’s reliance on actuarial estimates of the net pension liability, other postemployment benefits
liability, and related deferred inflows and outflows of resources was based on assumptions of future events,
such as employment, mortality, and estimates of the value of reported amounts. We evaluated key factors
and assumptions used to develop the net pension and OPEB liabilities and deferred inflows and outflows
of resources in determining that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. -

Disagreements with Manageméht

For, Qu__rposes of_thjs.le;te[. a disagreement with management is a financial accounting, reporting, or auditing maﬂer,
whetheror not resolved to our satisfaction, that could be significant to the financial statements or the auditor's repprt,
We are' pig@sed to.report that no‘such disagreements arose during the course of our audit. e

-

PO Box 463 = Keene, NH 03431
(603) 856-8005

info@roberts-greene.com
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School Administrative Unit No. 34
Letter to the School Administrative Unit Board
Page 2

Management Representations

We have requested certain representations from management that are included in the management representatiori )
letter dated February 24, 2023.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the School Administrative Unit's financial statements or a determination of the type of auditor's opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such

consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the School Administrative Unit No. 34's auditors. However, these
discussicns occurred in the normal course of our professional relationship and our responses were not a2 condition

to our retention.

Other Matters

We applied certain limited procedures to the management's discussion and analysis, pension and OPEB schedules,
which are required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit
the RS and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the individual general fund schedules, which accompany the financial statements
but are not RSI. With respect to this supplementary information, we made certain inquiries of management and

evaluated the form, content, and methods of preparing the information to determine that the information complies "‘ ,

with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying accountmg records used
to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the school administrative unit board and
management of the School Administrative Unit No. 34 and is not intended to be, and should not be, used by anyone

other than these specified parties.

Sincerely,

W#% PLLE.

52



Hoday jo pugz
%919 10'L¥9'LLS 6£'289'622$ 0F'82¢'C0E$ 11'265'956% $Z'Z9L'9L$ 15'026'65Z'LS  00°08 16°0Z6'65Z°L$ [|ejo | pueln
) £ ) Sk S— 0008 ~00000Ce “B0000°58 NOLLINDOOSH OINEAWOY 008 0282 000000,
%00°004- 00°002$ 00'0$ 00°002$ 000% 000$ 00°002$ 00°002$ AONIONILNOO Quvos 0¥8"0ZEZ'00000°0}
%8 L 90'9/9% 00°0$ 90'9/9% 8L'6¥6'L$ 00'0$ ¥2'629'8$ 2'629'8% $334 % s3ana 018'02£2'00000°01
%00°001~ 00°005$ 00°0% 00°005$ 00°0% 000% 00°005$ 00°005%$ STUNLXIA ? IHNLINYNA £££°02£2'00000°0}
%06'9%~ £0'8E6$ 00°0$ £0'8£6$ 16'190°1$ 00°0$ 00°000°C$ 00°000'2$ AN3WIND3 ¥ILNINOD 0£4'0ZEZ'00000°04
%EE'G6" 00°6LL$ 00°0$ 00'6LL$ 0o'se$ 00'0$ 00°0S.$ 00°05.$ STYOIQ0I3d B SY00E 0¥9°02€2°00000°0F
%0P'EZ- LZ71S'TS 19'869'c$ 88°2/2'9% L LZLYS 95'v6LS 00000°'L1$ 00°000'L1$ $3ddns 01L9°0Z£Z'00000°01
%66 29'661'€$ IB'EL9'LS £7'691L'G$ 15°0€8°L$ 8l'eezs 00°000'2$ 00°000'2$ T3AWHL 085°0Z£Z'00000°01
%0518~ (86'52¢8) 00'8v$ (86°2228) 86°//9% 00°0% 00°00v$ 00°00¥$ ASNIdX3 ONILNIbd 0S5°02€2°00000°0L
%28'9~ 00'54$ 00°0$ 00'5.$ 00°S20'L$ 00'0$ 00°00L°L$ 00°00L'L$ ONISILYIAGY 0bS°02£2°00000°04
%Y Z- (ss'868) 00'0% (55°868) §5'860'¥$ 00°LLLS 00°Q00'v$ 00°000't$ 39V.iS0d ¥£S'0262'00000°01
ioinas (ze'66£'28) 9.'661°L$ (92°661°LS) 9.°66L'L$ 00°0% 00'0$ 00°0$ INOHJF1AL 1€50Z€2°00000°01
%00°0- 00'0$ 000§ 00°0% 00°000'0v$ 000% 00°000°0¥$ 00°000°0¥$ IYINIY 301440 05%'02£2'00000°04
%P 0'E- 96°161$ 00'0$ 96°LSL$ 0'8¥8'v$ 0008 00°000'5$ 00°000'5$ S3SYIT LNIWCINDI B H3IdOD 2p¥'0262°00000°0 4
%0004~ 00°005$ 000$ 00°005$ 00°0$ 0008 00°005$ 00°005$ INIVW 8 SHIVd3Y INININO3 0E¥'0ZEZ'00000°0 4
%68'8€~ 0£'688'E$ 0008 0£°688'c$ oL0LL'e$ 000$ 00000'0L$ 00°000°0L$ $334 WOIT % Llany 08€°02£2°00000°0 4
%6814 L1E8°1Y5'1$ GL'888'28 ZL9EV'0LS 88°€90'€5% 000$ 00°005'€9% 00°005'€9$ S3DIAY3S TYNOISSTHOHd OILOVHLINOD 0E€"02£2'00000°0 4
%99'L€- (8g'9z0'2$) 0£'8.6% (sz'8v0’L$) SZT8VY'LS 000§ 00°00%'9% 00°00t'9$ ONINIVHL B INFNAOT3AIA H0¥d 062'0Z€£2°00000°01
%0804~ 68'6ES$ 000$ 68'6£5$ LL09F'v$ 00°0% 00°000°5$ 00°000'$ FONVHNSNI dWOD HINHOM 092°0Z€2'00000°04
%26'05" 18188 000$ 18°18€% £1°89€$ 00°0$ 00054 00°054$ NOLLYSNIdINOD LNIWACTAWINN 052°02EZ' 0000004
%¥8'6¢" 00'Z66'L$ 00'916$ 00'805'Z$ 00°Z6¥'2$ 000$ 00°000'G$ 00°000'5$ ANIWISHUNBWIZY ISHNOD 0r2'02£2'00000°0}
%Sh L S9°68L'L$ €9'/80'618 82°L/2'02% €2°9.4'28% vr'069'L$ LG'€50'E0L$ LS'ES0'E0LS ANIWIHILIY HN 0£2°02£2'00000°01
%92 68" 9L°296'L$ G2'€65$ 10°955°Z$ 66°EVY'2$ 0€'€2% 00°000'6$ 00°000°6$ agor LZZ°0ZEZ'00000°04
%2y 0" 9L'vez$ 9Z'Zre'LLS 20°LLL'2LS 90'v68°er$ 20'6.0'v$ 80°'LL0'96$ 80°LL0'95% FAVOIQ3N B VOIS 0ZZ'0ZEE 0000004
%80°02~ S9'L0v$ 89'862$ ££°00L$ L9'66Z°LS ve'ozLs 00°000'2Z% 00°000°2$ JONVHNSNI ALITIEVSIO Wa3L ONOT ¥1L2Z'0Z€2'00000°04
%95'52~ PLLLSS EV'LLES 152288 EVLLLLS vE'SZLS 000002 00°000°C$ JONVENSNI 341N £12Z'0ZE2°00000°04
%9802 vZSY6'Zs 04'556'L$ ¥6°006'7$ 66'V1Z'6$ 02'998% €6'GLL'VLS €6°GLL'VLS FONVHNSNI TYANIA 2LZ'02€2°00000°04
%S0°1E- 99'L15'9v$ 8E'G68'LLS YO'ELV YOS 96'925'G8% 2910828 00°000'051$ 00°000°051$ FONVHENSNI HLIVAH 1L2'0ZE2'00000°04
%8128 (65°1624'S) 65°16L'c2$ 00°000'81L$ 000§ 00°0$ 00°000'8L$ 00°000'8L$ 1NO ANG SNI HLIVAH 0L1'02£2'00000°0
%60°0- (1r'ges) $E'966'21$ €6°016'21S TH'692'6L8 95861 L% S0°081'26$ S0'081°'46$ SIOINYIS 1dS INIANLS 40 Hia 201°0Z€2'00000°0 4
%P6'0L- (80°L¥L'21S) 09'€L€'92$ 25°28VLS 12672969 0t'065'6$ 6.°186'0LLS 6.7186'0LLS SH3dADIOOE 904°02€2'00000°0+
%BE 20°0vY'v$ 20'€96'21% ¥0'€0r'ZZ$ 86'9€0'6.% 81’8128 20°07F'LOLS 20°0rrL0LS SS3SSY B YLSNI 'WNINDIHHND 40 Hia ¥OL°0ZEZ'00000°0 1
%EQ' L vr'zzL'z$ 82'Ger'8es Ly LES €2°208°GELS 0L'€2L'ZLS G6°7S56'99L$ S6'¥56'991% 44V1S IAILVHLSININGY £01°02£2°00000°04
%06°2 (00008'2$) 87'962'12$ 82°96v'81$ ZLE0L'E6S 25'815'8% 0000Z'TLLS 00°00ZCLL$ HOLVHISININGY SSANISNG 201°02€2°00000°0F
%EZ LI 00'861'91$ 2/ °€0L'€28 Z.'106'6E$ 82'96Z'70L$ 81" L8Y'6$ 0086} 'vri$ 00'86L'vrL$ AUV VS INFANILININILNS 001°02£2'00000°0L

ws

abuey sje Aq Iejag 22URIqWNSUT Joy|i4 ]

£202/0E/

‘o)eq o)

£20Z/LIY

‘2)eq woly

Ve 1INN SAIIVIISININGY TOOHDS

33UBJEg 0IOZ Y)IM SJUNOIDE Julld O

pNg 19

sjuauwnsnipy
90UE[Eq 0ISZ YYM SJUNOIIE SAIORU| 8pNjoXT
oueIqWnoua aid apnjou|

SbpNng

£20Z-2202
18043 AHVINNNS TVIONYNIH

ieaj |essi4

53



78 School St A l I #34 603-464-4466
Hillsboro, NH Fax 603-464-4053

i) 03244-4870 www. hdsd.org
- Soaring to Excellence
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed., CAGS
Superintendent of Schools Director of Curriculum, Instruction and Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Members, SAU #34 School Board

From: Jennifer Crawford, Superintendent of Schools
Date: May 25, 2023 - revised

Re:  2023-2024 Personnel Appointments

I would like to recommend the following SAU employee appointments:

RESIGNATIONS:
Carol Fogarty — Executive Assistant to the Superintendent, retirement effective
6/30/2023

TRANSFER:
Lynn Wheeler - Executive Assistant to the Superintendent, 40 hours/week, $30.00/hour

NOMINATIONS:
(’\ Annette Dolbeare — Financial Analyst, 40 hours/week, $31.52/hour
; Rebececa Minichiello - Financial Analyst, 40 hours/week, $31.06/hour
Terese Rheault - Central Office Administrative Assistant, 40 hours/week, $29.00/hour

Continuing Contracts:
Jennifer Crawford — Superintendent of Schools - $128,000.00

Grant Geisler — Business Manager - $117,300.00
Jeni Laliberte — Director of Curriculum Instruction & Assessment - $98,940.00
Stacey Vazquez — Director of Student Support Services - $99,123.60

Serving the towns of Deering ¢ Hillsboro ¢ Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportunities
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