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HILLSBORO-DEERING SCHOOL BOARD 
REGULAR MEETING 

Monday, May 15, 2023 - 6:00pm 
HD Elementary School Media Center 

Also Livestreamed at: https://townhallstreams.com/towns/hdsd  

 
The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the 

community and to allocate community resources effectively and responsibly. It strives to create, with 
educational professionals, a dynamic learning environment in which all students are inspired to realize 

their individual potential, learn critical academic skills, develop intellectual curiosity and moral courage, 
and prepare to be active citizens. 

 
MINUTES 

In Attendance: 
Board Members: 
Chris Bober - Chair 
Jessica Morris - Vice Chair  
Paul Plater  
Heidi Welch    
Michael Kenney  

Administration: 
Jennifer Crawford, Superintendent 
Stacey Vazquez, Director of Student Support 
Services 
Grant Geisler, Business Manager 
Jim O'Rourke, HS Principal  
Marc Peterson, MS Principal 
Robin Whitney, Lower ES Principal 

A. Call Meeting to Order  
a. Chair Bober called the meeting to order at 6:00pm 

B. Pledge of Allegiance and Moment of Silence  
a. Public announcement – the meeting is being audio and video  recorded and will 

be on the district website, www.hdsd.org and live streamed at 
https://townhallstreams.com/town.php?id=109.   

C. Recognitions  
a. Student Recognitions 

i. Lower H-DES 
1. Porter Hill 

a. Porter is a Pre-K student going into Kindergarten next year. 
He impresses his peers with his knowledge of numbers and 
random facts! Porter cares about the people around him 
deeply and is always ready to stand up for and help his 
friends if needed. 

ii. Upper H-DES 
1. Colin Rice  

a. Colin is really interested in card games. So over a few 
weeks he gathered some of his friends to join him at recess 
to start a Yu-Gi-Oh tournament which he organized. For 
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the recess he was teaching everyone how to play. Thank 
you, Colin, for sharing your interest and time with other 
classmates. 

iii. H-DMS 
1. Kylie Urban 

a. Kylie is an outstanding student who has been on the honor 
roll all three years at HDMS. The 8th grade staff enjoys 
working with her and they enjoy having her in their classes 

iv. H-DMS 
1. Gillian Cahalane 

a. Gillian has been on the honor roll all year which is a great 
reflection of her work in the classroom. The 8th grade staff 
enjoys working with her. 

v. H-DHS 
1. All Member of the H-DHS National Honor Society 

a. For their contribution and efforts in making Teacher 
Appreciation Week special for all staff members of 
Hillsboro-Deering High School. 

b. Staff Recognitions 
i.  Laurie Gould 

1. Laurie helps out with a Kindergarten student every day at lunch. 
She goes above and beyond and always with a smile. I appreciate 
her help. 

ii. Shannon Chagnon 
1. Is amazing for organizing and leading an incredible Ireland and 

Scotland trip for 15 students and staff. 
iii.  Michael Boucher and Alicia Langille 

1. are amazing for collaborating with me and supporting a very 
important lesson in my class. 

iv. Beth Cairns 
1. Is amazing because she organized a great autism awareness 

activity for students. 
v. Jocelyn Perrin 

1. Is amazing because she was a great DECA chaperone, helping 
students to be their best, and finally watching Star Wars. 

vi. Marc Payeur 
1. Is amazing because he puts in countless hours to ensure our DECA 

students have time to prepare and be successful, as well as, have 
fun at ICDC. 

vii. Kelly Dinsmore 
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1. Is amazing because she spends time going to foods class and 
shopping with me almost every weekend. 

viii. Hannah Murdough 
1. Hannah shows so much love for her students and makes learning 

fun! She is always willing to help and makes you feel welcomed. 
Thanks for all you do Hannah! 

D. Correspondence  
a. None 

E. Student Representative Report - Courtney Ford  
a. ES 

i. Bar Harbor Bank 
1. Presented on the importance of saving money 

ii. SAS testing is coming up 
b. MS 

i. Half-way through the spring sports season 
ii. SAS testing over the next few weeks 

iii. Last dance will be Hawaiian themed  
c. HS 

i. AP testing is over 
ii. Last Friday there was a car crash demonstration to highlight the 

importance of safe driving 
iii. NHS is working on putting together a Memorial Day presentation 

F. Presentations  
a. Intro to Foods Class - Jocelyn Perrin  

i. Learn modern recipes  
1. Also learn about different cultures and their foods 

a. Mexican, Italian, and Baking 
ii. Knife safety was a big part of the class 

iii. Chicken safety 
1. Learned about the different types of foodborne illnesses that come 

from uncooked foods  
G. Public Comment 

a. Chair Bober opened public comment at 6:25 pm 
b. Joyce Bosse 

i. Thank you to the DECA students who came and helped with the highway 
pickup.  

c. David Fullerton 
i. Full comments can be heard online 

ii. The Board needs to reduce their costs instead of increasing them 
iii. Believes the rainbows on the signs is political 
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iv. Teachers need to discipline the real bullies and be trained on how to spot 
them.  

v. The school needs to concentrate on the basics  
d. Alex Luhtjarv 

i. Thank you to the Board on behalf of the Teachers Federation for their 
display of support to all of our teachers 

1. It was very appreciated.  
e. Chair Bober closed public comment at 6:32pm 

H. Non-Public Session - RSA 91-A:3 II (b) & RSA 91-A:3 II (a)  
a.  Morris moved to enter into a non-public session citing RSA 91-A:3 II (b) & RSA 

91-A:3 II (a). Welch seconds. Motion passed 5-0-0 @ 6:34pm 
b. Roll 

i. Chris Bober   
ii. Jessica Morris   

iii. Paul Plater  
iv. Heidi Welch    
v. Michael Kenney 

I. Call Back to Order  
a. Chair Bober called the meeting back to order at 6:46pm  

J. Action After Non-Public Session  
a. None 

K. Consent Agenda (action needed)  
a. Minutes - May 1, 2023 meeting  
b. Appointments, Leaves and Resignations  

i. See attached sheet 
c. VOTE 

i.  Morris moved to approve the consent agenda as presented. Welch 
seconds. Motion passed 5-0-0 

  Elementary School Principal Candidate 
d. Nicole Barton – HDES Upper Elementary Principal (3-5) 

i. Board introduction to Nicole Barton, Hillsboro-Deering Upper Elementary 
School Principal candidate. 

L. Superintendent's Report  
a. General Update  
b. Listening Session for Ed Rule 306 Revisions, May 22, 6:30pm, HDMS  
c. April Financial Report - Grant Geisler 

i. See attached sheet 
d. Copier Lease & Service Recommendation & Motions  

i. See attached Sheets 
e. Bus Contract  
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i. See attached sheets 
ii. Full discussion can be heard online  

M. Board Discussion  
a. The SAU #34 Board meeting will be held on Thursday, May 25th in the HS 

Media Center. 
i. There will be a pot-luck at 5:15pm before the meeting starting at 6:00pm.  

N. Public Comment 
a. Alex Luhtjarv 

i. Feels moved to respond to other  
1. Bullying is a problem, but would like to clear up misconceptions 

about Hillsboro-Deering’s response to bullying in our district.  
a. Teachers have been trained extensively on how to de-

escalate situations, but also how to identify and handle 
bullying in the district.  

ii. Has personal experience working with District teachers and staff 
concerning bullying in the classroom with their own children.  

1. Suggests that parents who have concerns should directly contact 
their children’s teachers. 

O. Action Items  
a. Administrative Appointment  

i. Welch moved to approve the appointment of Nicole Barton - Hillsboro-
Deering Upper Elementary School Principal (3-5), salary $94,000, 260 
days/year, 1-year contract, effective 7/1/2023-6/30/2024, (NH Principal 
license in process, currently holds Maine certification in Assist. Bldg. 
Administrator PK-12 and Gen Elementary Ed K-8) as presented. Morris 
seconds. Motion passed 5-0-0. 

b. Copier Lease & Service Motions  
i. Welch moved that the Board approve the proposed tax-exempt lease with 

M.S.T Government Leasing, LLC for the purpose of refinancing and 
funding photocopy equipment leases including consultant fees and related 
costs of issuances of such leases in an amount not-to-exceed One Hundred 
Sixty-Three Thousand, Three Hundred Two Dollars, and Eighty-Five 
cents ($163,302.85) and an interest rate of 5.24% per year through August 
1, 2027. Plater seconds. Motion passed 5-0-0.  

ii. Welch moved that the Board authorize the Superintendent to execute and 
deliver the tax-exempt lease with M.S.T. Government Leasing, LLC on 
such terms and conditions discussed and provided to the Board and to 
execute and deliver and such documents required to execute the contract 
with Specialized Purchasing Consultants, Inc. Kenney seconds. Motion 
passed 5-0-0 
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c. Bus Contract  
i. Morris moved to authorize the Business Administrator to enter into a 

contract with First Student as presented. Welch seconds. Motion passed 5-
0-0 

P. Non-Public Session - RSA 91-A:3 II (c)  
a. Welch moved to enter into a non-public session citing RSA 91-A:3 II (c ). Morris 

seconds. Motion passed 5-0-0 @7:32pm 
b. Roll 

i. Chris Bober   
ii. Jessica Morris   

iii. Paul Plater  
iv. Heidi Welch    
v. Michael Kenney 

Q. Call Back to Order  
a. Chair Bober called the meeting back to order at 7:36pm 

R. Action After Non-Public Session  
a. Welch moved to authorize the Superintendent to act on what was discussed and 

agreed upon in non-public session. Plater seconds. Motion passed 5-0-0 
S. Adjournment 

a.   Welch moved to adjourn. Plater Seconds. Motion passed 5-0-0 
 
Respectfully Submitted, 
Megan Shower  
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