Strategic Steering Plan Steering Committee Meeting Notes -
1/8/19

Present: Patty Parenteau, Jim O’'Rourke, Tammy Whitcomb, Kyle Knapton, Terry Cutter,
Kathy Atkins, Bob Hassett, Katherine Ralph, Kelli Colarusso, Teresa Radmore, Jackie
Sanchez, Carol Fogarty.

Patty Parenteau lead a brief committee meeting where she introduced a Portrait of a Graduate;
a more progressive and exciting approach to strategic planning. A sample was distributed.
Locally developed, it serves as the “north star” for the strategic plan and can have a lifespan of
several strategic plans. She suggested that the strategic planning process be paused
temporarily to have the administrative team explore this approach further. The committee

agreeed.

Next Meeting:
e Onhold

Carol Fogarty



